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1. UNWTO'S FIRM COMMITMENT  

The Secretary-General of UNWTO stated in his closing speech that the World Tourism 

Organization is firmly committed to continue its support to the Silk Road Tourism Project. 

Encouraged by the successful achievements made and the impact created by its initial results 

in the Silk Road countries as well as in the tourist generating countries, the project has been 

formally included in the UNWTO general programme of work. The project has become one of 

the priority areas of UNWTO's programme.  

2. FRUITFUL BUSINESS CONTACT  

The Kyoto Forum attracted a wide spectrum of Japanese major tour operators who are either 

already organizing or planning to organize Silk Road tours. The Forum provided a unique 

opportunity for the Japanese tour operators to have fruitful and meaningful dialogue with the 

Silk Road governments and in-bound operators.  

3. BETTER UNDERSTANDING OF JAPANESE TOURISTS  

The Forum also provided a unique chance for the government officials and professionals of the 

Silk Road countries in better understanding the characteristics of the Japanese tourist market 

as applied to Silk Road packages. Delegates to the Forum were well briefed about the 

techniques of penetration into the Silk Road market in Japan and its demographic features.  

4. BETTER UNDERSTANDING OF JAPANESE TOURISTS  

The Forum identified the visa problem as one of the impeding factors in the promotion of Silk 

Road tourism. JTB's experience shows that in order to organize a seven-country tour along the 

Silk Road, its staff has to spend six weeks before obtaining all the visas from the different 

countries. The Forum urged national tourism administrations to appeal to their governments, 

especially to those departments in charge of immigration and customs in order to further 

facilitate the issuance of tourist visas in terms of time required and number of documents 

needed. The Forum recognizes that a single Silk Road tourist visa for all countries, as proposed 

in previous meetings, may not be practical at this stage because it is beyond the NTA's control 

and involves sovereignty issue. However, as a first step, efforts should be made in exploring 

the possibility of recognizing visas in bilateral arrangements. Towards this goal, UNWTO is 

completing a survey on visa facilitation and it is hoped that the results of the survey will be 

discussed at the forthcoming Silk Road meeting to be held in Georgia in November 1998.  

5. HOW TO BUILD CONFIDENCE  

The Forum identified the visa problem as one of the impeding factors in the promotion of Silk 

Road tourism. JTB's experience shows that in order to organize a seven-country tour along the 

Silk Road, its staff has to spend six weeks before obtaining all the visas from the different 

countries. The Forum urged national tourism administrations to appeal to their governments, 



especially to those departments in charge of immigration and customs in order to further 

facilitate the issuance of tourist visas in terms of time required and number of documents 

needed. The Forum recognizes that a single Silk Road tourist visa for all countries, as proposed 

in previous meetings, may not be practical at this stage because it is beyond the NTA's control 

and involves sovereignty issue. However, as a first step, efforts should be made in exploring 

the possibility of recognizing visas in bilateral arrangements. Based on the in-depth discussions 

and dialogue between the Silk Road countries and the Japanese tour operators, the Forum 

recognized that for Silk Road countries to penetrate the Japanese market, one marketing skill 

is to start the promotion in a small way, taking into account a unique factor that Japan is not a 

country that you can start quick and aggressive. It is a long and time-consuming process to 

establish business links with the Japanese counterpart. Even with a general favourable 

environment set by the Government to encourage its citizens to travel abroad, the marketing 

effort by receiving countries should be a gradual one at the beginning and confidence of the 

tour operators in Japan can only be built over a long and painstaking period. The Forum further 

recognized that Japan is a country that once business links are established, the confidence 

stays. The message of the Forum for the Silk Road countries is that one should start small and 

end up in a big way. This practice has particularly been experienced by Turkey which has been 

quite successful in attracting the Japanese tourists in the recent past.  

6. TARGET THE SENIORS  

A message was conveyed by many Japanese tour operators to the Silk Road countries that at 

current stage, marketing efforts should be focused on the senior Japanese rather than the 

young people. Retired at the age of 60, average elder Japanese enjoy good health condition, 

strongly supported by their pension scheme and company retirement fees. It is an affluent age 

group with free money to spend. Though the Asian economy now suffers from being sluggish, 

the situation in Japan is different. The Government may not have much money, but the private 

saving is very high. There is a strong drive among the senior Japanese age group for spiritual 

satisfaction and the Silk Road experience is an ideal one. Material needs are fulfilled more or 

less in this age group. What they are looking for is a level higher than the basic need. Most of 

these people may not be necessarily rich people but what they have saved will be sufficient to 

meet the spiritual needs such as travel on the Silk Road. In order to catch and penetrate this 

market, the key word is quality product. Japanese will not go on a trip because of low prices 

but they will go if the product is of high quality.  

7. TARGET THE SENIORS  

Younger people in Japan are not the current target group for Silk Road countries as they want 

tour packages that are cheap, close and short. This is because the young people in Japan can 

only be attracted by a 4 to 5 night trip. They do not have the time or money for a 6-country Silk 

Road package. The current constraints of air connections along the Silk Road have effectively 

prevented the younger age group from taking this trip.  

8. HOW TO ACCESS TO INFORMATION  

The Forum recognized that an effective way of penetrating the Japanese market is to facilitate 

the Japanese tour operators and travel agents in direct access to information about the Silk 



Road. Information which is available now is mostly that of image and destination information 

meant for general public but detailed information on facilities and services as well as on 

attractions is not available to the trade. This is particularly so in the case of the Central Asian 

republics. Considering that most of the CIS countries do not have their overseas tourist offices 

in Japan, the Forum agreed that the UNWTO Regional Support Office for Asia and the Pacific 

based in Osaka may be used as a clearing house in collecting and disseminating the 

information to the Japanese travel trade on behalf of the Silk Road countries. The Forum 

decided that a small information and documentation centre should be set up in the Osaka 

office. UNWTO will circulate a structured questionnaire to all Silk Road countries to obtain the 

necessary information to be stored in the Osaka office together with supporting literature, 

pamphlets, brochures and any other promotional material relating to the Silk Road. Countries 

are requested to co-operate actively in this respect, in particular, updating the information at 

all times.  

9. THE CHARTER ISSUE  

The Japanese tour operators expressed their difficulties in organizing charter flights for a multi-

national tour along the Silk Road. The formalities and procedures involved in the clearance are 

often cumbersome. The Forum appealed to the aviation authorities that further improvements 

should be made in facilitating the various requirements.  

10. INTERPRETATION OF SITES AS GUARANTEE TO QUALITY  

The issue of quality guide interpreters in Japanese stood out in the discussions. Most tour 

operators felt that a quality product of the Silk Road is closely linked with the existence of 

fluent Japanese-speaking guide interpreters. It was further felt that the guides should have 

command of not only the Japanese language, but more importantly, the knowledge of the 

history and culture of the attractions involved. The Forum urged the national tourism 

administrations of the Silk Road countries to attach great importance to the human resource 

development in general and to the training of Japanese guide interpreters in particular.  

 


