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Competitiveness & 
Sustainability  

“making better places for people to 
live in and better places for people 
to visit.”   
2002 Cape Town Declaration on 
Responsible Tourism In Destinations 

great places to live in are great 
places to visit  
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A long history  

 1972 World Commission on 
Environment & Development  

 1980 World Conservation Strategy 

 1987 Brundtland Report & Our Common 
Future  

 1992 Rio Environment & Development – 

   UN Commission on Sustainable 
Development  

 1995 Agenda 21 for the Travel & 
Tourism Industry  

www.icrtourism.org 
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Agenda 21 for the Travel & Tourism 
Industry 1995 

 Process orientated 

 assessing capacity, 
training, education, 
and public 
awareness, planning, 
facilitating, 
participation 

 assessing the 
economic, social, 
cultural, and 
environmental 
implications  

 measuring 
progress 

 partnerships for 
sustainable 
development  

 

Nine priority areas for action by government departments, 

national tourism administrations and trade organisations are:  
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development that “seeks to meet the needs and 
aspirations of the present without compromising the 
ability to meet those of the future.” Brundtland  

Intra-generational equity:  

 

How can all of the 
world’s population 
achieve an 
acceptable standard 
of living now? 

Inter-generational equity:  

How can we 
achieve intra-
generational equity 
within the 
constraints of a 
finite world and 
enable our children 
to meet their 
needs?  
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Environment & Development 
 

 1992 Earth 
Summit 

MDGs  

 2002 World 
Summit on 
Sustainable 
Development  

 2012 Rio+20 
SDGs 

 

Green Growth  

Green Economy  

 

There is a tension between the conservation of our 

environment and economic development  
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Global thinking local action  

Most issues are 
local – only 
carbon pollution 
has a global 
impact  

 Travel to the 
destination is 
very significant  

Destinations are 
where most of the 
impacts need to 
be managed  

 The issues and 
their salience 
varies from one 
destination to 
another  
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The UNWTO’s approach 

requires that managers identify, the 
specific issues which need to be 
addressed in the particular 
destination and the action which 
needs to be taken.  A long list of 
issues is provided “designed as a 
reference; managers are urged 
to select and use the sections 
most pertinent to their 
destination(s).” [5] 



10 

Use a multi-

stakeholder process to 

identify the important 

local issues and 

engage partners 

 

Focus and act; use 

indicators to inform 

decision making about 

what the locally 

important issues are 

and to assess progress. 

 

If you can’t measure it 

you can’t manage it 

 

 

1994-8 
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Agenda 21 Calvia  
Ten priority areas for action by travel and tourism companies are:  

1. waste minimization, reuse and recycling  

2. energy efficiency, conservation and management  

3. management of fresh water resources  

4. waste water management  

5. hazardous substances  

6. transport  

7. land-use planning and management  

8. involving staff, customers, and communities in 
environmental issues  

9. design for sustainability  

10. partnerships for sustainable development.  
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Majorca – Calvia  

Decision to 
rebalance tourism 

Observatory 

 Led by local 
council using an 
Agenda 21 
approach 

 

 



UNWTO Guide on Indicators 

• Extensive review of international experiences 

• Involvement of 62 experts from 20 countries 

• Focus on local destinations, also covering 

applications at regional, national and business 

levels  

• A recommended procedure for indicators 

development  

• A categorized list of common issues and 

indicators  

• Destination-specific applications 

• The role of indicators in tourism policy and planning 

• Ample range of case studies 



All forms of tourism should be more sustainable 

• Both mass tourism and special interest 

segments 

• Make optimal use of environmental resources 

• Respect the socio-cultural authenticity of host 

communities, conserve tangible and intangible 

heritage 

• Ensure economically viable tourism 

businesses in the long term 

• Catalyzing benefits for communities, reducing 

leakages and strengthening linkages 

• Provide a high quality tourist experience, 

maintain high levels of satisfaction 

“Mainstream sustainability in tourism policies and strategies.” 
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2004 Conceptual Definition  

Sustainable Tourism is applicable to 
all forms of tourism 

1. Make optimal use of 
environmental resources 

2. Respect the socio-cultural 
authenticity of host communities  

3. Provide socio-economic benefits 
to all stakeholders  

 
www.icrtourism.org 
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Sustainable Development of 
Tourism Requires 

 Continuous process requires 

 Informed participation of all 
stakeholders &  

 strong political leadership 

 High level of tourist satisfaction  

 

 WTO Conceptual Definition 2004  

www.icrtourism.org 
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Political Process  

 A “suitable balance”; “optimal use of 
environmental resources”, respect “socio-
cultural authenticity”, “fairly distributed” 

 This is not a purely technical process  

 The balance which is struck will benefit some 
and may disadvantage others; it is not a 
purely technical process.  

 The public realm is generally at the heart of 
tourism.  
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Visit Britain  

Visitor Satisfaction - visitors must be 
satisfied with all aspects of the tourism 
product 

 Industry Profitability- the return to 
the industry must allow for 
reinvestment and growth 

 Community Acceptance - account 
must be taken of the community’s 
aspirations  

 Environmental Protection- the 
resources on which the industry is 
based must be protected 
 



19 

Visitor 

Industry 

Community Environment  

Originating 

Market  

Industry   
Airlines & 

transport  



12 Aims of Sustainable Tourism 

1. Economic Viability 

2. Local Prosperity 

3. Employment Quality 

4. Social Equity 

5. Visitor Fulfillment 

6. Local Control 

7. Community Wellbeing 

8. Cultural Richness 

9. Physical Integrity 

10. Biological Diversity 

11. Resource Efficiency 

12. Environmental Purity 
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Are all the issues of equal 
importance? 

The key challenge is to identify the 
issues which need to be addressed 
through tourism in any destination 

At the destination level this needs 
to involve other sectors, 
departments and levels of 
government  

Issues must determine indicators  



Major issues identified 

 
▪  Need for more protective measures for natural resources and 

environmental protection.  
 

▪  Need for more controlled measures for development regarding 
transport planning.  

 

▪  Noise and air pollution.  
 

▪  Water pollution. 
 

▪  Land-use: demand on land for tourism increased but construction 
land is rigidly restricted; difficult to satisfy tourism development 
needs. 

 

▪  Need for management of water environment and improvement of 
water quality.  

 

▪  Population and traffic congestion. 

Yangshuo 



◘ Defining the destination boundaries  

 (how far away is part of the destination)  

◘ Defining destination assets 

◘ Gaining local participation 

◘ Agreeing on key risks, values 

◘ Obtaining information on thresholds and system sensitivity  

 (how much is too much? ) 

◘ Accessing suitable data 

◘ Monitoring 

 

Key Challenges in Indicators Development and 

Implementation 
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Tourism & the Role of 
Government 

 Co-ordination 

 Planning 

 Legislation and regulation  

 As Entrepreneur [& procurement]  

 Promotion 

 Public Interest Protector  

WEF (2007)  Travel & Tourism 
Competitiveness Report 
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Whole of government 
approach 

National 

 Local 

 

 Roads 

 Planning  

Waste & Sewage  

Heritage 

 Conservation  

 Visitor 
Management 

 

 Signs, toilets and 
car parks  



26 

Cape Town 
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Indicators  
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THANK YOU 

I look forward to hearing the country, industry and media 
perspectives this afternoon 

www.haroldgoodwin.info 


