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Presentation Outline
This presentation is based on ongoing research at George Washington 
University’s School of Business of Dr. Don Hawkins, Eisenhower Professor 
Tourism Policy, Dr. Salvador Anton, Research Scholar, Intemational Institute of 
Tourism Studies and Chris Leinberger, Research Professor and Chairman, Center 
for Real Estate and Urban Analysis. 

Three strategic approaches based on global best practices will be presented:

• Urgent need for  heritage tourism to  respond to the rapid Increase of 
urbanization 

• Use of Public-Private Partnerships (PPPs) to preserve and sustainably 
develop heritage assets

• Steps to be taken to ensure an authentic experience for visitors which also 
benefits local residents and communities



Rapid Growth of Urbanization 



Most of us will live in cities
• Half of humanity – 3.5 billion 

people – lives in cities today 
• By 2030, almost 60 per cent of 

the world’s population will live 
in urban areas 

• 95 per cent of urban 
expansion in the next decades 
will take place in developing 
world

• By 2030, the world is 
projected to have 41 mega-
cities with more than 10 
million inhabitants. Tokyo is 
projected to remain the 
world’s largest city in 2030 
with 37 million inhabitants

Source: United Nations





Urbanization is a challenge to 
heritage preservation 

Threats
• The world’s cities occupy just 3 

per cent of the Earth’s land, but 
account for 60-80 per cent of 
energy consumption and 75 per 
cent of carbon emissions

• Rapid urbanization is exerting 
pressure on fresh water 
supplies, sewage/solid waste 
disposal, the living 
environment, public health and 
destroying heritage resources

• Congestion, crowding and 
environmental degradation are 
lowering the quality of life for 
visitors and local people

Opportunities
• The high density of cities can 

bring efficiency gains, 
technological innovation and 
adaptive reuse of tangible 
heritage

• Economic rejuvenation can be 
catalyzed by sustainably 
developing a city’s tangible 
and intangible heritage 
through public-private 
partnerships: historic buildings 
& monuments, museums, 
performing arts, parks/open 
space, and the creative 
economy



Public-Private Partnerships 
(PPPs)

to preserve and develop heritage 
assets for sustainable tourism



Creating Heritage PPPs 
“The Economics of Uniqueness” 

• The tourism industry has two faces: one provides public 
goods such as infrastructure, historical monuments, 
national parks, museums and public places; the other 
provides private investment and services for visitor 
facilities,  such as hotels, entertainment & events, and 
manmade-attractions. 

• Public private partnerships (PPPs) can unite these two 
sides for the greater good, as the private sector’s role 
complements the public sector’s goals for development, 
growth, and effectiveness

• The private partners can include both commercial as well 
as “Third Sector” entities—NGOs, private trusts, non 
profit organizations, universities, among others



Cambodia’s Angkor Wat where Sokimex fee collection replaced 
by Finance and Tourism system recently



Walsh Bay, Sydney, Australia included restored Pier at Eastern Heritage Precinct; 
restored maritime relics and fabric for interpretation; display of restored 

archaeological ruins with interpretation; public access to the harbor as a part of the 
Sydney Harbor Circle Walk. Approvals require HIS and CMPs



The Historic Center of Cairo, which was 
conserved with assistance from the Aga Khan 

Trust for Culture with private sector 
investment in tourist facilities. 



Kakheti Heritage Wine Routes  
Republic of Georgia

 Stimulated tourism in rural, 
less-visited regions

 PPP transactions supported 
business development and 
generated income for local 
communities

World Bank loan for cultural 
heritage restoration and urban 
regeneration; as well as 
institutional development

Citadel Alba Carolina
Alba Iulia, Romania

 Ancient fortress, formerly used 
for storage, converted into a 5-
star hotel

 Government leased property to 
Grup Corint SA in exchange for 
10% of annual revenue



The Presidio, San Francisco, California, USA
Established in 1776. Four presidios, or Spanish royal forts , was a US Army post from 
1846 until 1994, features the most comprehensive collection of military architecture I
n the United States; now a National Park and a National Historic Landmark featuring a 
complex of  concession contracts for  hospitality facilities and attractions . Presidio Trust self 
sufficiency mandate– 47 partner roles to rehabilitate & reuse 350 historic buildings 
requiring investment of $1.6 billion 



General Post Office,
Washington, DC, USA 

Sixty-year lease. For hotel renovation, 
$40 million. Received $8 million in tax 
credits. Transferred to Trump Hotel 
collection in 2014. Restaurant lease 
cancellation related to Trump’s 
comments on Hispanics





Steps to be Taken to Ensure an 
Authentic Visitor Experience

1. Promote Walkable Urban Places 
(WalkUPs) to improve access to heritage 

resources & facilitate positive relationships
between visitors and local residents



Washington DC Metro Area Walk UPs
• In 2012, 43 Walk Ups in Washington metro area 

represent the 0.91-1% of metro DC real estate and close 
to 60% of economic impact; also 44% of metro 
knowledge jobs are located in these walkups.

• Related research shows that higher density walkable 
urban development results in substantially less energy 
consumption per capita hence reducing greenhouse 
gas emissions, reduced reliance on private cars, 
increased visitor flows, healthy lifestyles , catalyst for 
business location/relocation, increased real estate 
values/RO and access to heritage resources

• Achilles Heel! Washington DC: A growing share of 
African American residents (55%) say that gentrification 
and redevelopment has been bad for people like them.





Guidelines
#1: Put People 

before Cars in Public 
Spaces 



#2
Enhance

eye 
level

appeal 

Source: Lang & Xu, 2009



#3 Provide Access for All



#4 Designate Car-Free Streets
Gurgaon, India Raahgiri Day 

Photo by Nidhi Gulati

http://www.pps.org/wp-content/uploads/2015/12/Raahgiri-Day-Nidhi-Gulati.jpg
http://www.pps.org/wp-content/uploads/2015/12/Raahgiri-Day-Nidhi-Gulati.jpg


#4 Activate Sidewalks 
San Francisco, Cal.

Photo by San Francisco Planning Department
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# 5 Create Public Places—
Madison Square Plaza

New York City Department of Transportation
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#5 Convert Streets for Pedestrians
Place de la République in Paris
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#6 Designate Shared Slow Speed Streets
Sao Paulo, Brazil
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#7 Convert 
Parking Spaces to 

Street Seats & Parklets
Brooklyn, USA



# 8 Multi-Modal
Connected
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#9 Facilitate 
Way Finding
San Jose, Cal

Trending:
Public Wi Fi 

Access, Smart 
Cities, Sharing 

Economy & 
Mobile Apps
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Steps to be Taken to Ensure an 
Authentic Visitor Experience

2. Adopt a place making approach to 
enhance the attractiveness of a 

city’s heritage 



A Destination’s Most Important Asset
“The components of sense of place can be a
thousand and one things. It’s the sensation you get
when visiting somewhere for the first time – the
first impression, the look, the feel, the atmosphere,
the people. Sense of place embraces the distinctive
sights, sounds, and experiences that are rooted in a
destination, those unique and memorable qualities
that resonate with local people and visitors alike.”

Source: Sense of Place Toolkit, Wales Tourist Board 





Source: Project for Public  Spaces



Create Eventfull & 
Sociable Places 

Montreal, Canada’s 
International Jazz Festival

Photo by Doug via Flickr
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Encourage Street Performances
Break Dancers--Copenhagen, Denmark 

Photo by Busking Project
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Reuse Obsolete Infrastructure to Create New Public Places
High Line Park, NYC



Catalyze University & 
City Linkages

University of Wisconsin 
& State Street 

Madison, Wisconsin

Photo by PPS



Develop Sensorial 
Experiences



Enhance Streets for  Shopping 
Washington, DC Streetsense



• resilient

Showcase Authenticity
Bruges, Belgium



41

Offer
Creative & 
Night Time
Activities



Steps to be Taken to Ensure an 
Authentic Visitor Experience

3. Address missing levels of 
governance in order to engage visitors 

and residents in place management



Missing Levels of Governance

Current Levels of 
Government

Local 
Government

Regional/Provincial
Government

National 
Government

Neighborhood

Metropolitan

Missing Levels of 
Governance



Morocco Metropolitan Linkages: 
Fez & Marrakesh

• Linking craft and tourism markets through the 
creation of regional artisan and cultural 
heritage signage, routes & POS area
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Place Management 
Neighborhood Organizations

• Main Street Programs
• Cultural Heritage  Routes
• Creative Districts
• Community Improvement 

Districts (CID)
• Hospitality Zones
• Historic Preservation 

Districts 
• Business Improvement 

Districts (BIDs)



Historic District Example
UNESCO/Solimar International Tourism Strategy

Colonial City of Santo Domingo, DR
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Heritage Tourism To Do List
• Collect data on real estate  values and ROI near 

heritage tourism assets to identify potential  
opportunities for private investment and provision of 
public infrastructure

• Create network linkages & capacity building for place 
management and PPPs at the local neighborhood 
level, e.g., BID’s, Main Street, Historic Districts, 
Shopping Streets & Centers, Neighborhood 
Associations, among others 

• Recognize the need to expand beyond destination 
promotion into a broader place management and 
branding  approach for heritage tourism

• Gain recognition  for tourism as a tool for heritage 
preservation, interpretation and value  creation …





Resources
UNWTO Global Report on Public-Private Partnerships
http://dtxtq4w60xqpw.cloudfront.net/sites/all/files/pdf/globa
l_report_public_private_partnerships_v8.pdf

IFC Tourism PPPs
http://documents.worldbank.org/curated/en/2014/07/198875
00/handshake-ifcs-quarterly-journal-public-private-
partnerships-14

Culture, Heritage and Sustainable Tourism KSB Community of 
Practice, World Bank Group
https://collaboration.worldbank.org/groups/culture-heritage-
and-sustainable-tourism-ksb-community/

Economic Value of Walkability
http://www.vtpi.org/walkability.pdf

Walk Score Methodology
https://www.walkscore.com/methodology

Trust for Public Lands ParkScore
http://parkscore.tpl.org/
http://parkscore.tpl.org/methodology.php

Boston WalkUP Report 
http://www.smartgrowthamerica.org/locus/walkup-boston

Place Making Tool Kit
http://www.realtor.org/articles/placemaking-toolkit-resources

Project for Public Places
http://www.pps.org/

Smart Growth America
http://www.smartgrowthamerica.org/documents/rebuilding-
downtown.pdf

How mobility  transforms smart cities
https://www.youtube.com/watch?v=Cm7V3uOCkLo

Keep It Real
https://www.visitengland.com/sites/default/files/downloads/keepitrea
l_8sep2014.pdf

Role of Public-Private Partnerships. ..in conserving Heritage Buildings, 
Sites and Historic Urban Areas
http://www.getty.edu/conservation/publications_resources/pdf_public
ations/pdf/public_private.pdf

Walking Town, Washington, DC USA
https://www.culturaltourismdc.org/portal/walkingtown-dc1

Neighborhood Heritage Trails, Washington, DC USA
https://www.culturaltourismdc.org/portal/neighborhood-heritage-
trails

India Smart Cities Challenge
https://www.youtube.com/watch?v=GOqYMzEVE_g

http://dtxtq4w60xqpw.cloudfront.net/sites/all/files/pdf/global_report_public_private_partnerships_v8.pdf
http://documents.worldbank.org/curated/en/2014/07/19887500/handshake-ifcs-quarterly-journal-public-private-partnerships-14
https://collaboration.worldbank.org/groups/culture-heritage-and-sustainable-tourism-ksb-community/
http://www.vtpi.org/walkability.pdf
https://www.walkscore.com/methodology
http://parkscore.tpl.org/
http://parkscore.tpl.org/methodology.php
http://www.smartgrowthamerica.org/locus/walkup-boston
http://www.realtor.org/articles/placemaking-toolkit-resources
http://www.pps.org/
http://www.smartgrowthamerica.org/documents/rebuilding-downtown.pdf
https://www.youtube.com/watch?v=Cm7V3uOCkLo
https://www.visitengland.com/sites/default/files/downloads/keepitreal_8sep2014.pdf
http://www.getty.edu/conservation/publications_resources/pdf_publications/pdf/public_private.pdf
https://www.culturaltourismdc.org/portal/walkingtown-dc1
https://www.culturaltourismdc.org/portal/neighborhood-heritage-trails
https://www.youtube.com/watch?v=GOqYMzEVE_g
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