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Paradigms and Paradigm Shifts 

 

1► It is now more than 50 years since Thomas 

Kuhn published his famous work on The Structure of 

Scientific Revolutions and the key concepts of 

paradigm and paradigm shifts. 

• .  
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Business and Governance Paradigms 
 

 

• 2► Latter authors, such as 

Joel Barker, have extended 

the force-concept of 

paradigm, from science to 

business and governance. 
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Paradigms and Paradigm Shifts 

 

3► A paradigm is “a framework of concepts 

and theories” allowing for subsequent common 

action in business, governance, science and 

technology, structured upon such framework. 

•   
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“Normal Times” 
 

 

• 4► In “normal times”, 

science, business and 

governance are conducted 

within the limits and concept 

of one of these “frameworks”, 

one “paradigm”. 
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Paradigm Shifts 
 

 

5► But “existing paradigms” face 

major disruptions --paradigm 

shifts-- when the set of problems 

changes too rapidly, and existing 

methods do not work. A paradigm 

shift is a “game changer”. It 

involves a dramatic advance in 

methodology and practice, a major 

innovation in thinking and planning.  
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The Future depends on Innovation 
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6► It is especially in such cases of paradigm shift that 

“The Future of Tourism” –or, simply, “The Future”-- 

depend on Innovation. 
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What is Innovation? 

 

7► Let us define “innovation” as the latest stage in the process of 

knowledge management: 

 

– ●The production of knowledge: Pure research; 

applied research… 

 

– ●The dissemination of knowledge: Education, 

training, information… 

 

– ●The application of knowledge, i.e., Innovation. 

The Future of Tourism: 21 C&P 

© Eduardo Fayos-Solà, Ph.D.- UlyssesFoundation 



www.company.com 

Three Kinds of Innovation 

 

• 8►Three kinds of innovation: 

 

● Reforming, e.g., slightly improved products. 

● Re-engineering: A new production method, with 

increased efficiency. 

● Revolutionary (or ‘disruptive’): Breakthrough 

science, technology, marketing or governance. 

Entirely new products and processes, often 

involving dramatic new technology and satisfying 

previously unforeseen expectations and needs. 
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Within the Existing Paradigm 
 

 

• 9► Even within the 

existing paradigm,      

we can have “reforming 

innovation” and “re-

engineering innovation”.  
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Times of Paradigm Shifts 
 

10► “Disruptive 

innovation”, and even 

broader “revolutionary 

innovation”, usually 

happens in the context of 

a “paradigm shift”. 
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Tourism and Key Issues in the 21st Century 

 

11► Let us focus on “The Future of Tourism” and 

the 21st century key problems of:  

Climate Change, Development and Governance. 
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Three Kinds of Innovation 
 

• 12► The problems of Climate Change, Development  and Governance 

are likely to require paradigm shifts, with the implication of 

disruptive/revolutionary innovations in: 

 

»  1. Science and Technology. 

 

»  2. Culture, Society and Market      

mechanisms (incl. ‘marketing’). 

 

»  3. Institutional frameworks and 

Governance 
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An Adaptative and Successful “Future of Tourism” 
 

• 13► An adaptative and ‘successful’ “Future of Tourism” will require 

innovation in all three areas:  

• (i) Sci/Tech; (ii) Socio-cultural/Market; and (iii) Institutional/Governance. 

. 

•   
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Glocal Issues 

 

14► Glocal issues: It is well known that tourism destinations go through 

business life-cycles: Dr. Dick Butler, a UNWTO Ulysses Laureate, taught us 

the stages in such cycles: 

» Exploration 

» Involvement 

» Development 

» Consolidation 

» Stagnation… and 

» Rejuvenation… or 

» Decline 

– . 
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What is at stake for tDestinations? 

 

15► What is at stake for tourism 

destinations everywhere, and even 

for the global tourism industry, is a 

quick change in scenarios, needing 

rapid adaptation/rejuvenation 

through all kinds of innovation, 

but mostly disruptive/revolutionary 

innovation. 
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Nature and Speed of Future Changes 
 

• 16► We do not/cannot know the exact nature and speed of 

the environmental/cultural/governance changes, so it is 

quite impossible to adapt through specific programmes, 

projects and reforms decided now. But framework agreements 

and plans will do. 
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Resilience? 
 

• 17► We’ve been sold on the idea of resilience: Our 

organizations, public and private, should be ‘resilient’  

to withstand the magnitude of the changes coming. 
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Or Adaptation? 
 

• 18► But this is rather incomplete, considering what we have learnt in 

economics, business management, govermance… and even in biology 

regarding survival of the species. It is those who adapt that survive and 

become successful… Adaptation to altered environments is key... not 

resistance to overcoming change… 

• . 
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Our past survival and, so far, success. 
 

• 19► And this is also what we know about our own 

species… what we understand about human nature. 

We have survived and so far been successful on this 

planet because of our enormous capacity to adapt… 

• . 
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Tourism faces a paradigm shift 
 

• 20► Change, --environmental, scientific, technological, cultural, 

social… in markets, in institutions, in governance-- is inexorably 

coming fast. The future is not what it used to be… and tourism 

faces a profound paradigm shift in the next few decades. 
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Conclusion and proposal 

21► In concluding, let us consider the proposal that it is plasticity for 

adaptation, rather than resilience --in our businesses, institutions, and 

governance-- which matters vis-à-vis “The Future of Tourism”.   

     

    Knowledge management and a  

    proper milieu for innovation is the 

    required passport when ready to walk 

    in the coming Brave New World. 

The Future of Tourism: 21 C&P 

© Eduardo Fayos-Solà, Ph.D.- UlyssesFoundation 



www.company.com 

The Future of Tourism: 
tBusiness and Governance at the Edge 

21 Concepts and Proposals  

 
Thank you! 
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