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Independent Youth Tourism: Key Questions 

1. Why bother ? (High yield, high dispersion, strategic tourists) 

2. Who are they? What types of travel do they 

undertake? What motivates them to leave home?  

3. What is driving the growth in independent youth tourism?  

4. What is the business model behind youth tourism? 

5. How did the “billion dollar industry” in Australasia evolve 

and what can Silk Road destinations learn from it?  

6. Are Silk Road destinations suitable for this segment?  

7. How to develop your destination for the high yielding youth 

segment? (Frame conditions) 
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Independent Youth Tourism and the 

New Tourism Economy 

• New Tourism vs Old Tourism 

• Independent Travel:  

– A form of travel where the participants 

maintain the maximum amount of control 

over the elements of their trip 
– * Where they go 

– * How they get there 

– * When they go 

– * What they do 
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The Independent Youth Tourism Ideology” 
Jarvis, J, Beyond the Billion Dollar Backpackers. National Centre for Australian studies, Monash 

University (2010) 

• (a) Maintaining freedom and flexibility 

> Traveller vs tourist mentality  

> Micro packaging trip components 

• (b) Gaining an authentic cultural experience 

> Off the beaten track – Local people and experiences 

> Outside the tourist bubble – longer term travel 

> Use of existing transport for locals 

• (c) Meeting ‘like minded’ people 

> Social environment is crucial (Gaining status) 

> Hostels vs Hotels 

• (d) Experiencing personal development 

> Challenging experiences 
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What Travellers Want: Uzbekistan 2016 
Source: M.Apart (2016) 
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What Travellers Want: Iran 2016 
Source: K. Uljas (2016) 
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What Travellers Want: Western Mongolia 2016 
Source: M.Apart (2016) 
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Authenticity: The local silk road bus in Mongolia 
(50 hours to Ulaanbaatar) Source: M.Apart (2016) 
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What is the ‘Contemporary’ Independent youth 

travel business model? 

• Basically it is a business model that facilitates 
high economic returns from low capital 
investment for suppliers. (Supply) 

• It also facilitates cost effective travel options for 
travellers who are willing to ‘typically’ share 
facilities. (Demand) 

– This ‘model’ has spread throughout the world from 
the mid 1980’s as it has low barriers to entry. 

• Historic Links to the 1960’s “Hippie trail” .  

• Has been driven by technology (Boeing 747) 
and globalisation 
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 Independent Youth Tourism (IYT)  
Backpacking/Flashpacking as a global system. (Why has it developed?) 
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Tourism Economics: Inbound yield by market 
Source: Tourism Research Australia (TRA)  2017 

NB: Backpackers Year Ending Sept 2016 worth $4.269 Billion (2.6x Japan) 
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Research on Independent Travellers in Australia  
(Jarvis, J, Melbourne 2016) N= 133, currently on a WHM visa 18-31 

• What is your interest in travelling to the 

following destinations/regions in the future?  

• Desire to travel the Silk Road  42.1% 

– Georgia     24.8% 

– Iran      18.9% 

– Kazahkstan      21.0% 

 

• Potential market = 623,000 = 

• 261,660 potential Silk Road Travellers 
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What is a “Free and Independent Youth Traveller”? 
Pearce, P. The Backpacker phenomenon: Preliminary answers to basic questions, Department of Tourism, James Cook University. 1990, Townsville. 

• “The Ultimate Free and Independent Traveller” 

>A preference for budget (Value) accommodation 

>An emphasis on meeting other travellers 

>Have an independently organised and flexible 

travel schedule 

>Prefer longer rather than short holidays * 

>Place an emphasis on informal participatory 

activities 
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Who are the Independent youth travellers? 

• ”In general they are future pillars of society, 

on temporary leave from affluence, but with 

clear and unwavering intentions to return to 

normal life” 
• P. Riley ”Road Culture of International Long Term Budget Travellers” Annals of Tourism Research 15 (1988) 

 

• Age: Varies, generally seen as 18-35 

• Nationality: “European/Western” dominance, 

emerging Asian independent youth market 
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‘Contemporary’ Independent travellers 

• Tourists stay in Hiltons, travelers don’t. 
The traveler wants to see a country at 
ground level, to breath it, experience it – 
live it.  

• This usually requires two things the tourist 
can’t provide – more time and less 
money”[1] 

•  
[1] Wheeler, T. (Ed.) 1989, South East Asia on a Shoestring, 7th Edn, Hawthorn, Australia, Lonely 
Planet Publications. P 21 
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Independent youth traveller strategic benefits 

1. High Yield  

2. High Dispersion (Regional areas) 

3. Long(er) Stay 

4. Low(er) marketing costs & Brand advocacy via digital platforms 

5. Low(er) economic leakage (Local vs global) 

6. Return Potential/Repeat visitation 

7. Developmental role for regions 

8. Stimulate product development 

9. Can play a role in ‘poverty alleviation’ if managed  

10. A more sustainable form of tourism, lower demands on host 
societies 
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Some contemporary Independent youth 

traveller driving forces….. 

• (a) Socio-Cultural 

– Gap year phenomenon (Especially ex UK) 

– Career breaks (Changed work environment) 

– Globalization (travel = investment in future career) 

– University Internationalisation (Exchange programs) 

– The rise of the New 30s (Delaying children, marriage) 

• (2) Economic 

– World GDP growth (or decline) 

– Declining ‘real’ costs of travel eg: STA $A1399 RTW 

• (3) Political 

– Visas (eg: Visa freedoms, Expansion of WHMs) 

• (4) Travel Industry 

– Specialist agents (Eg: STA, Kilroy Travel) 

– Airline alliances & Round the World (RTW) airfares 

– Global-budget airlines (Cut costs of travel) 
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“Travelling like Ants”:  

Key tips for industry development 

• Independent youth travellers “ travel like ants” – Route tourism 

– dislike going backwards 

• Work with the industry, look for the nearest ‘cost effective’ 

large transport/airline hub Eg: Dubai, or the Trans Siberian 

Train. Consider partnerships with youth agents in source 

markets 

• Social accommodation hubs are crucial important to facilitate 

hostel development - “Traveller ghettos” 

• Micro packaging – purchase short trip components ‘on the 

road’, if they are value for money. (Don’t over package) 

• Information sources are crucial, work with the industry and 

guidebooks, Bradt, Lonely Planet, and research on line sources 

• Eg: http://www.travelindependent.info/asia-central.html 

 

http://www.travelindependent.info/asia-central.html
http://www.travelindependent.info/asia-central.html
http://www.travelindependent.info/asia-central.html
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Outbound Industry Drivers  

Case Study: Kilroy Travel (Sweden) 
https://www.youtube.com/watch?v=OBW6Ryq4U5U 

 

https://www.youtube.com/watch?v=OBW6Ryq4U5U
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Linking with the outbound youth industry 

• http://tours.statravel.com.au/trip/Highlights_of_Tajikistan-

GAAWDT 

http://tours.statravel.com.au/trip/Highlights_of_Tajikistan-GAAWDT
http://tours.statravel.com.au/trip/Highlights_of_Tajikistan-GAAWDT
http://tours.statravel.com.au/trip/Highlights_of_Tajikistan-GAAWDT
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What Travellers Want: Tajikistan 2016 
Source: M.Apart (2016) 
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Micro packaging – Retaining flexibility 
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Why Indepenent Youth Travellers are beneficial 

• (A) Economic Earnings 

– (1) High Yield due to length of stay 

– (2) Dispersion spreads economic benefits 

– (3) Hardy travellers - Constant demand 

– (4) Different segments spread benefits in 

economy.    

> Eg: Working Holiday Makers (WHMs) & Study  

 Backpackers 
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Why Indepenent Youth Travellers are beneficial 

• (B) Economic  Development 

– (1) Consume local goods, low economic leakage 

– (2) Require basic infrastructure, low barriers to 

entry 

– (3) Stimulate Small Business development 

– (4) Stimulate product and destination development 
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Why Indepenent Youth Travellers are beneficial 

• (C) Socio-Cultural 

– (1) Return potential, Future links? 

– (2) Lower environmental carrying capacity 

– (3) Local ownership of firms (Local self fulfillment) 

– (4) Local vs Global product development 

– (5) Local reliance vs outside interests 

– (6) Local urban renewal 
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