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SUMMARY

Part |. Cities, the roots of Airbnb
Part 2: Sea, mountains countryside : the future of Airbnb

Part 3. Challenges of these areas
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Simple & Sale
Global
Trenay






“Cold bed

IS an industry term used to quali
I's opposed to “hc
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Willing to rent, why do
owners still not rent?

TRUST AND SAFETY

FLEXIBILITY

HOST SERVICES




WLl R o N =l Mg \YAs e How does Airbnb help?
owners still not rent?

{)
| Secured payments

TRUST AND SAFETY @ Host Guarantee

FLEXIBILITY

HOST SERVICES

Guest background checks

% 24/7 customer support
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@ Simple & Easy

TRUST AND SAFETY ‘ Free to list

FLEXIBILITY

HOST SERVICES 0—0- |
Full calendar ownership

@ Guest choice based on previous reviews
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TRUST AND SAFETY
Challenge
FLEXIBILITY

HOST SERVICES




Main question
How to reach out to these owners?
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Plan of Action

-_— Y — ) — ) @
1 - DMO, Lifts, 2- Online promotion by 3- Offline promotion w/ 4- Follow up
City hall resorts PM
CBUILDING T s BROMOTION TG s

PARTNERSHIP OWNERS






New Demand
Quality / Safety -

Tourist Taxes .
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After the beds, what's next?
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Jour 1-17:00 - 19:00 Jour 2 - 10:00 - 12:00 Jour 2 - 13:00 - 15:00
Learn Truffle Basics Stroll the Truffle Trall Gourmet Truffle Tasting

Savor Tuscan specialities with the owner of Head with me into the Tuscan countryside to hunt In my home, learn how to clean, preserve, and taste
Florence's gourmet food shop. for truffles. truffies.

Inclus : Wine et Truffle aperitivo Inclus : Wine and water will be offered et Truffie ta...










Jour 1-19:00 - 21:00 Jour 2 - 10:00 - 12:00

Jour 2 - 14:00 - 16:00
Meet Samurai Over Dinner Prepare Your Mind

Samurai Swordplay Workshop
| T

Learn about the culture and history of samurai

Visit shrines and temples before a samurai training
warriors over dinner.

Train like a true samural in a traditional Japanese
session In a park.

dojo.

Inclus : Rental Hakama
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