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Inhabited Islands
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The island nation
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Geographical Atolls
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Dhivehi English

Population Maldives
407,660 (census 2014)
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Accommodation

RESORT ISLANDS e LIVEABOARDS
29,297 Beds _ S~ . e TTEER O, 8 126 Vessels
130 Resorts l « <57 ol RS F € 2,387Beds

HOTELS GUESTHOUSES
10 Hotels 474 Guesthouses
1,456 Beds 7,557 Beds




Nurnber of Tourists

Arrivals

Tourist Arrivals
2008 - 2017
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Jan Feb Mar Apr Mav June Jul Aus Sept Oct Nowv Dec Tot Amvals
——2013 88.869 104.745 99 498 90.636 79.426 76.493 87.972 98338 92,298 107.331 24 584 105.012 1.125.202
—am—2014 105.296 110.705 105.560 105309 91.296 83347 100.191 104 186 95,114 110.331 89.778 103.744 1204 857
—e— 2015 97.073 120468 112 427 102.242 95.389 81.506 104.517 110.144 95.511 105.498 90.218 119255 1.234 248
i 2016 108.396 120.639 115,131 103 493 93228 79034 110432 112282 101909 117 489 104572 119.530 1.286.135
e 2017 125336 121.052 112.665 119.774 93 491 85222 113.175 121.310 105984 127 986 120506 143 041 1389542




SWOT

Minimal opportunity to train locals in the field of technology

* Oneisland — one resort concept al &

+ Unique features; underwater, beach & tropical climate Security issues

*  One of the leading tourist destination in the world System failures

«  First fully powered solar resort in the world — Clubmed Finolhu *  Budgetary constraints
Villas

«  Strong foothold in the social media platform

*  Green Tourism Operations * International bugs and viruses towards internet and other
*  Pursuing renewable energy; Maldives Green Fund (Green Tax) technology
*  Technology driven youth and school leavers in the country. » Fast pace of technology development

+ Technological Infrastructural development throughout the country +«  Data may be used against the destination
* Introduction of intelligence marketing
* Feedback and analytics through social media and other online

applications



Stakeholder Analysis

Name of Stakeholder Roles and Responsibilities

Government Plan policies and strategies required for the sustainable tourism
development - Overall regulation of the industry

Industry Associations Provide support and feedback for policies and plans for the
technological advancement of the industry

International Organization Provide required technical assistance and funding for the
implementation of break through technology




Key Regulatory and Policy Initiatives

100% Solar Resort



Key Regulatory and Policy Initiatives

‘ Tourism Laws & regulations

‘ Separate SoE for Marketing and promotion —- MMPRC, Marketing plan — 3 years



Recommendations

- Stakeholders consultation in marketing and promotion efforts
- Invest more on market intelligence, Market research
- Need for technical assistance in the field of Tourism & Technology

- Actions for combating change
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..the sunny side of life



