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COVID-19 TOURISM AND HOSPITALITY RESPONSE DURING CRISIS
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In New York City bL_J

Flight 1549: A Routine Takeoff Turns Ugly —
The Bird Strike And The Tense And Crucial Minutes That Followed

The only certainty
is uncertainty

Crisis is predictable
Response is debatable

= Bl =% Iy = - . - If you fail to prepare
= - Prepare to fail

“We need to try to do the right thing every time, to perform at our best,
because we never know which moment in-our lives we’ll be judged on.”
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reengineer processes and data in order to
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S MART AN D procedures towards maximising value for all
stakeholders.
This reengineering enables shaping products,
actions, processes and services in real-time, by
engaging different stakeholders simultaneously
to optimise the collective performance and
competitiveness and generate agile solutions
and value for all involved in the value system.

AGILE
Tourism

Smartness is the glue of interoperable,

Buhalie, D. & Amaranggana, A (201%).  interconnected and mutually beneficial systems
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Smart, Real-time Tourism and Nowness

smartness and agility

towards value co-creation and competitivess
building at the destination level as a network
» Networks: Interoperability and interconnectivity

« Internet of Things and Internet of Everything

» Sensors and Beacons

» Big Data and Data Analytics

» Social Media, Web 2.0 and User Generated Content
« Technological enablers for the hospitality industry

» Service Dominant Logic -Value co-creation of experience
» The concepts of co-creation and coopetition
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« Personalisation of services

« Contextualisation and engaging
« Co-creation of experiences

« Instant gratification

« Shares experiences

« Engage with new technologies
« Control of own experience

« Personalisation across all stages of travel
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During: Convenience, real-time engagement, feedback
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Every crisis => opportunity
Smartness=> agility=> competitiveness=>

The era of smartness and agility &, value cocreation for all

SoCoMo enabled Cocreation Travel
Travellers Industry Internal & External
Social Medi Contextual Factors
: =)
= < Connected a
< le
R Gt il Buhalis, D., and

Likes

P
2

Location Foerste, M.,

Political Goals 5 2015,
Situation Emergencies

Tasks SoCoMo

i
)

=45 A

‘
: i = " Travel Preferences Air Marketing for
ﬁ i SoCoMo D‘ w ﬂ W @) Advice Pressure  Travel and
SOcial media o 3 @ Topics of Tourism: i
COntext based J @ s !”A o=y . inF:erest empowering
i MObile oy 5 Tas Traffic Weather  co-creation of
value,
Context - - Strikes Perso:m
a ; events Light Journal of
Location Emotional Destination
e
e | et Weather Cishianies Delays Status Marketing &
Familiarity with area  Disabilities Social Environment  Delays ' ' ! Season Management,
P e | (o e e Ak Ere Disability 4(3), pp-151-161
status Political Situation Light i
http://dx.doi.org/
Approaches 10.1016/j.jdmm.
g & Manogement 0 Getober 3015 o T A1 et e 0 e 21T DA | 2015.04.001

Blu Thinking smart for life -
SENSORS
University

THINKING SMART { wpw 200 | 36m

e el Mt Tran \A‘
igital intobence s the bey b making e safer and mare efficient. | Soed e brewcu dics y 2120 3 Bl

Sty g £ e e s ot | oz | oo

i
TSy K 10 b o ke e focisere
4 w \\

Pl eyl

iy it it
KRR S
o \\

o‘ﬁ\d

o n

arns ey s ‘5@.

@?

lnmmm
s s

s el AP

Fost sk weats v 0 ot
oy ety

uluwuﬂ
by

0% wxme 008 gt (B W B (O
SRS WY Pt ) A st ferme e st ekt el W (s (1 Pt e 211 ot e

www.bournemouth.ac.uk a7

© Professor Dimitrios Buhalis,
Tel: +44 1202 961517 Email: dbuhalis@bournemouth.ac.uk
http://www.bournemouth.ac.uk/etourismlab  Twitter @buhalis
http://www.Buhalis.com http://buhalis.blogspot.com http://www.facebook.com/buhalis


https://unsplash.com/@erdaest?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/water?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@lifeinkyiv?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rainbow?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
http://www.sciencedirect.com/science/article/pii/S2212571X15000207

Smart and agile tourism in real time at the time of COVID-19
© Professor Dimitrios Buhalis

Your wearable technology map aMaDEUS

Social Media Monitoring

*Social Media Statistics:

CONVERSATION
PRISM5 n

Brian Solis & JESSI

Social Media Gave
Everyone a Voice

0 ket £ lasy Inerecrioond Joumed of Hegpbubty Monegeseere 71 (20757 41-50

Thinking smart for life -BEACONS

el wheral 3g Deta

Fig & Db o et Horgetabey Network
Buhalis, D., Leung, R.,2018, Smart Hosp and towards an
International Journal of Hospitality Management, Vol.71, pp.41-50 i i

© Professor Dimitrios Buhalis,
Tel: +44 1202 961517 Email: dbuhalis@bournemouth.ac.uk
http://www.bournemouth.ac.uk/etourismlab Twitter @buhalis
http://www.Buhalis.com http://buhalis.blogspot.com http://www.facebook.com/buhalis


http://www.socialbakers.com/
https://doi.org/10.1016/j.ijhm.2017.11.011

Smart and agile tourism in real time at the time of COVID-19
© Professor Dimitrios Buhalis

Smart Tourism Framework

Technology

==,

:’< \

N\

// -,

A
\ )
Travel sector

specific data

48 !

ﬁ Working with value aggregator|

Creating the storm of
value

—
& tourism t@1 “
™
Supply Open Data &/
N <—PT—E_> Consumers of
‘ % & attorm Value
oL
o0 . .
Working with other stakeholders
Buhalis, D., Leung, R.,2018, Smart pil - iy and ity towards an
International Journal of pil Vol.71, pp.41-50 https:/doi.org/10 1016/iiihm 201711011

Several countries have fumed the corner, with numbers of new cases now in decine

https:/itinyurl.com/uwns6z5 Uesimofiwo foilnte homadders

164,938

/“‘
P \ .
X 4 //~ \ ey
}2/ = \Aumn

\\New Zasiand
BN 5

“One of the leading models of tourism Attraction systems
was created by Leiper in 1990”

HEIE

TRAVELLER TOURIST
v o
- GENERATING DESTINATION
- = REGION
- = = REGION
o ™~ e a 04 B
S
. s - 379 S04 50 = 2
....... =~ -

© Professor Dimitrios Buhalis,
Tel: +44 1202 961517 Email: dbuhalis@bournemouth.ac.uk
http://www.bournemouth.ac.uk/etourismlab Twitter @buhalis

http://www.Buhalis.com http://buhalis.blogspot.com http://www.facebook.com/buhalis


https://doi.org/10.1016/j.ijhm.2017.11.011
https://unsplash.com/@fusion_medical_animation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coronavirus?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@fusion_medical_animation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coronavirus?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html
https://unsplash.com/@fusion_medical_animation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coronavirus?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.ft.com/coronavirus-latest
https://unsplash.com/@fusion_medical_animation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coronavirus?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html
https://www.worldometers.info/coronavirus/

Smart and agile tourism in real time at the time of COVID-19
© Professor Dimitrios Buhalis

Real Time Tourism

Is Context based

Nowness Service

REAL-TIME SERVICE
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