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INTERNATIONAL LEADER IN HEALTHCARE

U.S. HEALTH CARE NETWORK EXPANDING TO THE INTERNATIONAL MARKET
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OUR MODEL

DATA GUIDING ALL ASPECTS OF THE SYSTEM OF CARE
§ Patient centric and data driven.
§ Part of every community we serve, we aim to provide the right care, in the right setting, at the right time.
§ An integrated health care provider that looks to provide continuity of care at every level.
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OUR MODEL: DATA DRIVEN AND INTEGRATED
VERTICALLY AND HORIZONTALLY COORDINATED CARE

Steward’s integrated model has been purposely constructed through acquisitions, partnerships, and affiliations to create a
seamless experience for patients and providers and to optimize the use of resources.

OPERATIONAL BENEFITS
§ Vertical integration reduces duplication and waste.
§ Horizontal integration provides multiple entry points across a
broader geography, increasing efficiency through scale and
improved procurement.
CLINICAL BENEFITS
§ Vertical integration improves coordination of care delivery
between settings, resulting in better patient experiences and
outcomes, higher quality of care, and local care delivery.
§ Horizontal integration expands access points across a
broader geography, resulting in improved convenience and
affordability for patients and businesses in local communities,
increased scale for development of clinical best practices, and
regionalized tertiary and quaternary services to improve
in-network access to highly coordinated specialty care.
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MANAGING THE CARE OF POPULATIONS
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INNOVATION

PROPRIETARY PRODUCTS DRIVING RESULTS

PROCESSES AND TOOLS TO IMPROVE VALUE

Steward has invested in the development of tools, that are easily scalable, to improve efficiency focusing on quality of
care:
§ Co-Morbidity Assessment Rules Engine (CARE) –Codes and cross functional set of rules that suggests to physician
in real time potential diagnoses related to diagnostic results
§ Improving the timeliness, safety and quality of care
§ Assists other physicians throughout the continuum of care for the patient –transitions of CARE
§ Ensures that the Diagnostic Related Group (DRG) is appropriate, driving more accurate and efficient billing with a
direct impact on revenue
§ Length of Stay (LOS) –Provides a comprehensive hospital operating tool to predict and then proactively manage in
real-time patient length of stay from the moment the patient is admitted through to their discharge
§ Predictive Labor Management (PLM) –Provides a comprehensive hospital operating tool to predict and then
proactively manage in real-time workforce labor
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TELEHEALTH

STEWARD’S E-ICU

ELECTRONIC TOOLS TO IMPROVE CARE AND QUALITY

RESULTS

SUCCESS AS AN ACCOUNTABLE CARE ORGANIZATION
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RESULTS

IMPROVED QUALITY
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STEWARD HEALTH CARE INTERNATIONAL: VISION
PARTNER WITH NATIONAL GOVERNMENTS TO DELIVER HEALTHCARE TRANSFORMATION

OUR VISION

RIGHT CARE, RIGHT PLACE,

§
§
§

Focus on value generation to decrease demographic challenges
Consumer-centric healthcare including telehealth
Migration of care from hospitals to the community

§
§
§
§

PPP model leveraging expertise of both partners
Culturally appropriate solutions
Develop PPP solutions suited to local needs
Fully understand the populations’ health needs and design a tailor-made
plan to deliver care.

§
§
§

Leverage proprietary IT tools
Adapt innovation for local needs in a nimble fashion
Bring best-in-class technical, personnel and operational solutions

RIGHT TIME

SUSTAINABLE PARTNERSHIPS

DATA DRIVEN
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THANK YOU
for your time.

For Information on Steward:
Director, Middle East
Steward Health Care International
info@stewardinternational.org

