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The UNWTO is going green. All Executive Council documents are available on the
UNWTO website at www.unwto.org or use the Quick Response code here.

Executive summary

The term of office of the current Secretary-General expires on 31 December 2021. It is therefore
incumbent on the General Assembly to appoint a Secretary-General for the period 2022-2025 at
its twenty-fourth session due to be held in Morocco in September/October 2021.

Consequently, in accordance with Article 22 of the Statutes and with Rule 29 of the Rules of
Procedure of the Executive Council, the Executive Council will be required at its 113th session
(1st semester 2021, in Spain, date to be determined) to recommend a nominee to the General
Assembly.

Since 1992, the time-limit set for the receipt of candidatures has been established at two months
before the session at which the Executive Council is required to select a nominee. Furthermore,
since 1997, the nominees for election to the post of Secretary-General have made an oral
presentation of their candidature and intentions during the Council’s nominating session.

This document provides the procedure and timetable for such election.
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DRAFT DECISION?

Agenda item 6
Procedure and calendar for the election of the Secretary-General
of the Organization for the period 2022-2025
(document CE/112/6 rev.1)

The Executive Council,

Having examined the report,

1.

Decides that the rules adopted by the Council for the selection of a nominee for the post of
Secretary-General at its twenty-third session in May 1984 (decision 17(XXIll)), supplemented by
those adopted at its thirty-fourth session in November 1988 (decision 19(XXXIV)), and at its forty-
fourth session in November 1992 (decision 19(XLIV)) shall also be observed at its 113th session;

Confirms that, for the interpretation of the statutory rules governing the election of the Secretary-
General and the decisions mentioned in the paragraph above, reference shall be made to the
contents of this document (CE/112/6 rev.1);

Invites the Member States to propose candidates for the post of Secretary-General for the period
2022-2025, ensuring that their nominations reach the Organization’s Headquarters (calle Poeta
Joan Maragall 42, 28020 Madrid, Spain) two months before the inauguration of the 113th session
of the Executive Council, i.e., by 24:00 hours Madrid time, (date to be confirmed), at the latest;

Requests candidates to submit, together with the letter of endorsement from the Member State,
biographical and career information, as well as a statement of policy and management intent,
expressing their views on the manner in which they would perform the functions of Secretary-
General;

Confirms that the 113th session of the Executive Council will select the nominee it should
recommend to the twenty-fourth session of the General Assembly for the post of Secretary-
General of the Organization for the period 2022-2025; and

Requests the Secretariat to communicate to all Member States through a Note Verbale the
announcement of the vacancy.

This is a draft decision. For the final decision adopted by the Council, please refer to the Decisions document issued at the end
of the session.
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Background

Article 22 of the Statutes of the UNWTO reads:

“The Secretary-General shall be appointed by a two-thirds majority of Full Members present and
voting in the Assembly, on the recommendation of the Council, for a term of four years. His
appointment shall be renewable.”

The term of office of the current Secretary-General expires on 31 December 2021. It is therefore
incumbent on the General Assembly to appoint a Secretary-General for the period 2022-2025 at
its twenty-fourth session due to be held in Morocco in September/October 2021.

Consequently, in accordance with Article 22 of the Statutes and with Rule 29 of the Rules of
Procedure of the Executive Council, the Executive Council will be required at its 113th session
(1st semester 2021, in Spain, (dates to be confirmed?)) to recommend a nominee to the General
Assembly. This document provides the procedure and timetable for such election.

For purposes of this nomination, it is proposed that the established practice be followed and,
more particularly, that the rules adopted by the Council for the selection of a nominee for the post
of Secretary-General at its twenty-third session in May 1984 (decision 17(XXIIl)), supplemented
by those adopted at its thirty-fourth session in November 1988 (decision 19(XXXIV)), and at its
forty-fourth session in November 1992 (decision 19(XLIV)) be observed.

The above-mentioned rules, which have been consistently applied for the nomination for the post
of Secretary-General since 1992, provide that:

“(a) only nationals of States Members of WTO may be candidates;

“(b) candidates shall be formally proposed to the Council, through the Secretariat, by the
governments of the States of which they are nationals, and these proposals should be
received not later than (date to be determinedg), the postmark providing proof thereof;

“(c) voting shall be conducted by secret ballot in accordance with the Guiding Principles for the
Conduct of Elections by Secret Ballot attached to the Rules of Procedure of the General
Assembly;

“(d) the vote shall be decided in accordance with Article 30 of the Statutes and Rule 28 of the
Council’s Rules of Procedure, by simple majority, defined as fifty per cent plus one of the valid
ballots cast;

“(e) the selection of one nominee by the Council shall be conducted, in accordance with Rule 29 of
the Council's Rules of Procedure, during a private meeting, part of which shall be a restrictive
meeting, as follows:

“(i)  discussion of candidates shall be conducted during a restrictive private meeting
at which only voting delegations and interpreters shall be present; there shall be
no written record and no tape recording of the discussions;

“(i)  during the balloting Secretariat staff necessary to assist with the voting shall be
admitted;

“h  the Executive Council decides not to recommend a candidate proposed by the government of
a member State in unjustified arrears (paragraph 12 of the Financing Rules attached to the
Statutes);

“(g) the Council shall select only one nominee to recommend to the Assembly.”

In addition, the procedure established for the receipt of nominations that has been applied since
1992 provides the following with respect to the presentation of the nominations:

% In accordance with the procedure for the selection of venues of the Executive Council meetings adopted by the Executive
Council (decision 11 (XCIV) when the Council meets to recommend to the General Assembly a nominee for appointment to the
post of Secretary-General, the meeting of the Executive Council shall take place at the Headquarters of the Organization. The
tentative date of the 113th session will be provided by the Host Country, Spain.

® Please see paragraph 7.
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“each nomination should be accompanied by a curriculum vitae and a statement of policy and
management intent, expressing the nominee’s views on the manner in which he or she would
perform the functions of Secretary-General. These particulars will be compiled in the form of a
Council document and communicated to its Members within the prescribed time-limits.

“In the interest of maintaining equality between the nominees and to ensure that their documents are
readable, it is suggested that curricula vitae be confined to, say, two pages and statements of policy
and management intent to six pages. The nominations will be presented in alphabetic order in the
Council document.”

The letters by which Governments of Member States propose a candidate shall be issued and
signed by the competent authority of the State”.

Since 1992, the time-limit set for the receipt of candidatures (to which the corresponding government
supports, curricula vitae and statements of intent must be actually attached) has been established at
two months before the session at which the Executive Council is required to select a nominee. The
Secretariat consequently informs all the Members by note verbale of the receipt of each compliant
candidature received by the established deadline.

Since 1997, the nominees for election to the post of Secretary-General have made an oral
presentation of their candidature and intentions during the Council’s nominating session. Called in
the Spanish alphabetical order of their surnames, the nominees are allotted equal time for making
their presentations which are not followed by discussions.

In accordance with Rule 29(3) of the Rules of Procedure of the Executive Council, the
recommendation to the Assembly of a nhominee for appointment to the post of Secretary-General:

“shall be made by a simple majority of the Members of the Council present and voting®. If no
candidate receives the majority in the first ballot, a second and, if necessary subsequent ballots shall
be held to decide between the two candidates receiving the largest number of votes.”

In accordance with the constant practice of the Organization, recalled in decision 17(XXIIl) of 1984, a
simple majority is “defined as 50 per cent plus one of the valid ballots cast”. This rule was confirmed
in 1988 and 1992 (decisions 19(XXXIV) and 19(XLIV)). In the event of an odd number, it seems in
conformity with logic, with the ordinary meaning of words and with the dominant practice, to define it

rather as representing the number of votes immediately higher than half of the votes validly cast®.

As for the procedures of the “second” and “subsequent ballot” mentioned in Rule 29(3), should they
prove necessary, the clarifications provided by the Legal Adviser in the Information Document for the
Election of the Secretary-General in 1989 and confirmed in 2008 (16(LXXXIV)) would apply in the
event that two candidates should share the second place in the first ballot. The consequence would
be that another ballot (and as many additional as necessary for achieving the required majority)
would be organized between the three candidates to decide which two candidates, having received
the greatest number of votes, will subsequently participate in the final ballot.

Representation of a State by another Full Member of the Organization during the election of the
nominee will follow the resolutions adopted by the General Assembly at its 19th session in the
Republic of Korea in 2011 (resolution 591(XIX)), at its 20th session in Zambia/Zimbabwe in 2013
(resolution 633(XX)) and at its 21st session in Colombia in 2015 (resolution 649(XXI)).

It is recalled that Members to which Article 34 of the Statutes and paragraph 13 of the Financing
Rules attached to the Statutes are being applied at the time of the election are deprived of
membership privileges in the form of services and the right to vote in the Assembly and the Council
unless they have been granted a temporary exemption from the application of such provisions by the
Assembly.

The procedure stated in this document has been put into practice successfully, and without giving
rise to any particular difficulty, for the appointments carried out since 1992. The endorsement of a

“ Only formal letters from Heads of State, or Prime Ministers, Ministers of Foreign Affairs or Ministers responsible for tourism of
the respective State or from plenipotentiary Ambassadors shall be regarded as valid.

® As provided under Rule 27(2), the term “Members present and voting” shall be understood to mean “Members present and
voting for or against”. Therefore, abstentions and blank votes shall be regarded as not voting.

® CE/84/12 Add.1. Summary note by the Legal Adviser on the procedure and timetable for the election of the Secretary-General of
the Organization for the period 2010-2013.
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candidature by the Government of a Member State is an essential requirement and its withdrawal will
result in the disqualification of the candidate or the nominee.

In line with the recommendations by the Joint Inspection Unit of the United Nations (JIU) relating to
the selection and conditions of service of Executive Heads in the United Nations System
Organizations (JIU/REP/2009/8), each applicant is requested to attach a certificate of good health
signed by a recognized medical facility to the presentation of her/his candidature as described in
paragraph 6.

* k% %
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Annex: Timetable

(a)
(b)

18 September 2020: Vacancy announcement to be posted on the UNWTO website and note
verbale to be sent to all Members indicating the deadline for receipt of applications.

18 November 2020 (date to be confirmed’): Deadline for receipt of applications, i.e., two
months before the inauguration of the 113th session of the Executive Council in Madrid, Spain,
on 19 January 2021 (date to be confirmed).

Upon the official opening of the candidatures, the candidates are informed about the validity of
their candidature.

15 December 2020 (date to be confirmed): Note verbale to be issued announcing the received
candidatures (deadline for dissemination of candidatures is 30 calendar days before the
inauguration of the 113th Executive Council session).

19-20 January 2021 (dates to be confirmed®): Selection of the nominee by the Executive
Council at its 113th session to be held in Madrid, Spain, the headquarters city of the
Organization.

June 2021: Submission of recommendation to the General Assembly 40 calendar days before
the day on which the 24th General Assembly session begins.

August 2021: Appointment of the Secretary-General for the period 2022-2025 by the 24th
session of the General Assembly

" Since 1992, the time-limit set for the receipt of candidatures has been established at two months before the
session at which the Executive Council is required to select a nominee.

8 This timetable has been prepared in accordance with the information received from the Host Country on potential
dates for the 113th session of the Executive Council (January 2020), subject to approval by the 112th session of
the Executive Council. The final dates will be confirmed with the Host Country and communicated to all member

States.
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