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C h a l l e n g e s  in  R u r a l A r e a s

Rural  
flight
Yo u t h  in rural  

co m m u n i t i e s  are m o r e   

l ikely to b e u n e m p l o ye d   

a n d  therefore they   

m i g rate  to cities. B y   

2050, 6 8 %  of world   

populat ion will live in  

u r b a n areas.

Cultural  
lost
Loca l  customs,  her i tage   

a n d  cultural  identity will  

b e  at risk if there is n o   

local people  to preserve  

it a n d p a ss it o n the next   

generations.

'Digital  
Divide'
Rural  areas are less  

e q u i p p e d  in te r ms  of  

te ch n o logy  a n d   

innovations. They h ave   

to face the g a p exist ing  

c o m p a r e d  to u r b a n   

destinations.

Economic  
Diversity
T h e  relative lack  of  

e co n o m i c  diversity  

m a ke s  rural areas very  

vulnerable to surv iv ing a   

m o n d i a l crisis s u c h as the   

o n e w e are l iv ing now.







COVID-19:
T h r e a t  vs .   
O p p o rtu n ity
Ev e n  t h o u g h  tour ism activity h a s  b e e n  hit h a rd  b y  the  p a n d e m i c  at all  

levels, it is a  g o o d  m o m e n t  to p u t  in  p lace  m o d e l s  focused  o n  the   

e m p o w e r m e n t a n d e n g a g e m e n t of local commu n i t ie s , inc lus ion a n d the  

preservation of local a n d cultural resources.



D o m e st i c  tour ism will h ave   

the  first i m p a c t  in  tour ism  

recovery

Travellers ’ d e m a n d for n e w

experiences offer i m m e n s e

opportunit ies for e c o n o m i c

revitalization

E m p l o y m e n t opportunit ies  

(decent  a n d  fair jobs) for  

w o m e n a n d y o u n g people

P u b l i c  sector  i n v e s t m e n t will  

attract pr ivate sector   

investors

S a m e  te ch n o logy  a n d   

innovat ion a cce ss as in u r b a n   

dest inations

P r o m o t i n g  tour ism in rural  

areas he lps  re d u ce pressure  

o n  m o r e  visited locations in  

cities.

O p p o r t u n i t i e s
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FOR WHOM

Which communities?

MEASURING

Outcomes and impact

BY WHOM

Which stakeholders?

NEW FRONTIERS

Through innovation and 
digital transformation 

AlULA FRAMEWORK FOR 
INCLUSIVE COMMUNITY DEVELOPMENT THROUGH TOURISM



Governance is how society or 

groups within it, organize to make 

decisions 
Institute for Governance
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PILLAR 1
EMPOWER

• Community 
participation

• Education and skills 
• Women’s 

empowerment & 
leadership

PILLAR 2 SAFEGUARD

• Climate change 
response

• Efficient resources 
management

• Safeguarding heritage 
• Measuring, monitoring 

& crisis preparedness 

PILLAR 4
COLLABORATE

• Transversal: 
across Govern. 
Vertical: 
public, private & 
community 
regional/local 
stakeholders 

PILLAR 3
PROSPER

• Innovation and 
entrepreneurship

• Tourism infrastructure 
• Co-creation of 

sustainable tourism 
products

• Inclusive Master 
Planning

P I L L A R  1 P I L L A R  2

PILLARS OF ACTION
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1. Enhance international cooperation through tourism

2. Inclusive community development at the core of tourism policies

3. Integrated approach to inclusive community development

4. Public-Private-Community Partnerships (PPCPs)

5. Tourism value chain development to empower local communities

6. Support the development of smart destinations

7. Align with the 2030 Agenda for Sustainable Development

8. Evidence-based policy and management (MST Framework)

9. Promote human capital development through targeted policies

GENERAL RECOMMENDATIONS 
I
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10. Assist communities in accessing funds

11. Strengthen the role of development assistance and financing 

12. Promote decent work

13. Mainstream gender at all levels

14. Engage with all stakeholders

15. Engage in consultative processes with communities

16. Encourage innovation and digital transformation 

17. Support equitable and sustainable business practices

18. Promote resilience through diversification and social protection

GENERAL RECOMMENDATIONS 
II
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PILLAR 1
EMPOWER

• Community consultation on 
projects, products & services

• Capacity building for women 
&  marginalized groups

• Incentivize female 
leadership

• Promote decent work 
• Facilitate & improve tourism 

value chains
• Engaged with the Measuring 

the Sustainability of Tourism 
(MST) framework

• Enable communities to 
adopt ICT developments

• Ensure community 
representation in DMOs

PILLAR 2 SAFEGUARD

• Develop MST framework 
• Develop Sustainable 

Tourism Observatories &  
engage with UNWTO 
International Network   

• UNWTO ‘Recom. for action 
on plastic pollution during 
COVID-19 recovery’.

• Develop smart destinations.
• If not possible use GIS in 

master planning and 
management 

• Develop tested & mature 
crisis management 
mechanisms.

PILLAR 4
COLLABORATE

• Promote transversal 
collaboration between 
government departments 

• Foster vertical 
collaboration to integrate 
all key regional/local 
tourism stakeholders at 
all stages of development 
and management 

• Promote the 
development of 
destination management 
organizations (DMOs) 
that provide adequate 
governance. 

PILLAR 3
PROSPER

• Promote entrepreneurial 
innovation & digital 
transformation (women , 
youth & vulnerable groups) 

• Assess market capacity & 
expand demand at early 
stages  

• Monitor gender-
disaggregated data 

• Monitor impacts on 
residents’ wellbeing 

• Support equitable, diverse & 
sustainable enterprises & 
practices 

• Improve conditions for 
starting-up and up-scaling 
businesses that support 
community development.

11 RECOMMENDATIONS FOR GOVERNMENTS



Collaborate



Collaborate



THANK YOU


