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Clickable Impact Consulting Group

Overview
Clickable is a strategic interdisciplinary consultancy committed to the Sustainable Development Goals. Based in Hanoi, and 
with a presence in Bangkok, we believe real impact comes when accomplished consultants with diverse talents coalesce 
around a goal to address sustainable development. We are united by our belief that everyone in the Asia Pacific should benefit 
from the region’s extraordinary social and economic development. We share a passion for building a resilient Asia Pacific that 
is equipped to adapt to a changing climate while safeguarding the environment. 

Past and current clients
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Trevor Weltman
Partner and Lead Consultant

About Trevor Weltman

Trevor Weltman
Partner and Lead  Consultant

Based in Bangkok, Trevor is a Partner at Clickable. He is a principal 
consultant, project manager, and strategist for multiple development 
projects with extensive knowledge of sustainable development and 
communications across the public and private sectors. He was most 
recently the COO of the Pacific Asia Travel Association (PATA) before 
joining Clickable in 2020. During his time at PATA, Trevor spearheaded 
the donor-funded PATA Crisis Resource Center (CRC) facility, the 
first-ever resource of its kind to coordinate travel and tourism’s 
region-wide management and recovery from COVID-19. More recently, 
he has been contributing author of a forthcoming publication for 
ADB/UNWTO on Big Data for Better Tourism Policy, Management, and 
the Sustainable Recovery from COVID-19, and is helping national tourism 
ministries attract international development finance for sustainable and 
bankable urban infrastructure in secondary cities.
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About Jason Lusk

Jason Lusk
Clickable’s Founder & Lead Consultant

Previously a vice president at America’s second largest independent 
marketing communications agency, Cramer-Krasselt, Jason moved to 
Vietnam in 2012 and founded Clickable. Jason’s skill set includes public 
relations, brand management, and digital strategy. He has worked 
across a portfolio of development communications projects especially 
with the Asian Development Bank (ADB), where he is a senior advisor to 
the bank’s venture arm, ADB Ventures, and responsible for 
communications and partnership strategy.

6

Jason Lusk
Founder & Lead Consultant



Part I: 
Role of the Private 
Sector in Domestic 
Tourism



The power of the 
private sector 

Role of the Private sector in Domestic Tourism

● Direct the flow of tourists 
● Influence the supply chain 
● Influence customers’ 

choices and behaviors
● Influence the development 

of destinations and 
well-being of local 
communities

● Influence the 
environmental and 
socio-cultural 
sustainability of the 
destinations

PPP in Tourism

PUBLIC SECTOR

Community Well-Being 
(economic, environmental,

social-cultural, political)

PRIVATE SECTOR

Profit 
(cost-effectiveness, profitability, 

long-term resource usage, image)

Social assessment
of partnership (project)

Market assessment
of partnership (project)

QUALITY OF A:
Destination, Tourism Product, Tourist Experience

TOURIST SATISFACTION

Source: Perić, 2009, 235



The role of private sector in tourism planning and development

Role of the Private sector in Domestic Tourism

Funding: Co-financing and 
investing in tourism 
product design, facilities’ 
development and 
infrastructure development

Data: Data and analytical 
support for better tourism 
planning

Crisis Management: 
Mechanisms and strategies 
to ensure travelers’ 
protection and confidence

National Support: Tourism 
enterprises (TOs/TAs/DMCs, hotels, 
F&B service providers, airlines, 
transportation etc.) with great 
market understanding can provide 
recommendations to NTAs and 
relevant agencies for improvements 
in the tourism sector

Tourism Boards: Private sector 
in tourism boards and 
committees as contributors and 
decision-makers of tourism 
policies and strategies

Local Support: Work directly 
with local governments for 
destination marketing and 
management

1.

2.

3.

4.

5.

6.



Private sector: Rethinking tourism 

Role of the Private sector in Domestic Tourism

● Tourism businesses need to rethink their business models and strategies in response to the emerging domestic 
market’s needs, changing values and taking advantages of technology

● Structural change in tourism supply is expected: “Not all businesses will survive the crisis and capacity in the sector 
is likely to be reduced for a period, limiting the recovery.”

● In the longer term, promoting domestic tourism helps to stabilize the cyclical and seasonal flows of international 
tourism, while also providing resilience to external shocks

● Local residents develop interest and appreciation for the attractions and endowed resources in their country, which 
can lead to greater awareness of protecting these natural and cultural resources 

Source: OECD 2020

https://www.oecd.org/coronavirus/policy-responses/rebuilding-tourism-for-the-future-covid-19-policy-responses-and-recovery-bced9859/


Part II: 
Private sector for 
Sustainable and 
Inclusive Recovery



Short-term: Promoting Domestic Tourism

Private sector for Sustainable and Inclusive Recovery

1. Ensure safe mobility and safe tourism operations

2. Holiday vouchers for domestic travel 

3. Incentive programs, promotion and marketing campaigns for domestic markets

4. Product development initiatives tailored and/or reoriented to domestic market

5. Data: Forecast of domestic tourism demand

6. Co-financing smaller promotional projects and executing projects on the domestic market

Source: UNWTO 2020

https://www.e-unwto.org/doi/pdf/10.18111/9789284421893


Short-term: Promoting Domestic 
Tourism

Private sector for Sustainable and Inclusive Recovery

Vilnius, Lithuania and creative solutions to boost domestic 
tourism

● A comprehensive domestic tourism strategy since 2014-2015. 68% of 
Lithuanians spend their longest vacation in Lithuania.

● During COVID-19, creating unique thematic content covering all Lithuanian 
regions

○ A Map of Unusual Ice Cream 

○ An Interactive Map of Cold BeetRoot Soup

● New product developments for Summer 2021:

○ “Lukiškės Prison 2.0” project: known as the filming location of the 
popular Netflix’s Stranger Things, the prison is now repurposed to offer 
exclusive tours, concerts, festivals, and other cultural activities

○ The world’s first tourism teleportation device: A real-time video portal 
that connects Vilnius locals to the city of Lublin, Poland. Serve as a 
visual bridge and new wave community accelerator that brings people 
of different cultures together and encourages them to rethink the 
meaning of unity

Case Study

Source: Luxurious Magazine, The Mayor, Go Vilnius

https://www.luxuriousmagazine.com/vilnius-activities-summer-2021/
https://www.themayor.eu/en/a/view/jail-is-fun-and-vilnius-proves-it-8213
https://www.govilnius.lt/media-news/vilnius-invites-residents-to-connect-through-a-portal


Short-term: Product Partnerships for 
Domestic Tourism

Private sector for Sustainable and Inclusive Recovery

Case Study Vilnius, Lithuania and creative solutions to boost domestic 
tourism

● In 2020, Go Vilnius partnered with tour and event planners, restaurants, 
hotels, artists, and the broader community to create an exotic 
experience for Lithuanians who cannot travel abroad by launching a 
summer program that turned the city into many different countries (Italy, 
India, the USA, France, Spain, Germany and Japan), taking visitors on an 
adventure around the globe every second weekend. 

○ Presentation of foreign cultures include food experiences, concerts 
and exhibitions, educational events, special projects for children, 
thematic guided tours and other attractions.

○ Example: The Italian weekend saw the presentation of Vespa 
scooters and a Venetian-carnival-themed performance; 
Italian-themed family events, concerts and restaurants serving 
special dishes were held, and the events were dispersed around the 
city to facilitate social distancing.

Source: CityNationPlace,

https://www.citynationplace.com/the-secret-to-lithuanias-domestic-tourism-success


Short-term: Product Partnerships for 
Domestic Tourism

Private sector for Sustainable and Inclusive Recovery

Case Study Partnership principles:

● Campaign based (Not one-off)
● Each touch point provided opportunity to engage more partners
● Required extensive private sector buy in and support, but national 

promotional support from government

Source: CityNationPlace,

https://www.citynationplace.com/the-secret-to-lithuanias-domestic-tourism-success


Data Partnerships for Domestic Tourism
Private sector for Sustainable and Inclusive Recovery

Korea Telecom partnered with Korea Tourism Organization to 
revitalize the tourism sector 

● Long-term: For the past 5 years, KT’s Travel Intelligence Platform 
(TrIP), which leverages KT's mobile data and provides periodic 
tourism statistics and analysis of tourists’ patterns in specific areas, 
has been utilized to inform and facilitate KTO's development of 
tourism strategies and policies

● Short-term: For COVID-19 recovery, TrIP has been utilized to capture 
the number of domestic visitors and analyze their expenditure 
patterns to help the government make better decisions for tourism 
recovery considering public resources

Source: ADB

Case Study

https://aric.adb.org/pdf/rcipod/episode_18/Cho%20PPT.pdf


Short-term: Data Partnerships for Domestic Tourism

Private sector for Sustainable and Inclusive Recovery

Source: ADB

Entire Population Resident & 
Non-Resident Pedestrian Tourist

Snapshot Analyzing signal cycle & 
resident region

Analyzing staying time, 
geo-information, etc.

Analyzing tourist 
movement

Entire Population
Snapshot population

Total number of users in 
BS De facto population

Resident population 
Staying population in resident 

region (home/office)
Non-Resident population

Floating, Moving population in 
non-resident place

Pedestrian
Estimated population of 

walking

Tourist
Floating population 

moving with the 
purpose of tourism

Identify Tourist

Source: ADB

https://aric.adb.org/pdf/rcipod/episode_18/Cho%20PPT.pdf
https://aric.adb.org/pdf/rcipod/episode_18/Cho%20PPT.pdf


Short-term: Data Partnerships for Domestic Tourism

Private sector for Sustainable and Inclusive Recovery

Source: ADB

Travel Intelligence Platform (TrIP)
Platform that provides tourism statistics and tourism analysis using mobile and credit card data

TOURISM STATISTICS
Analysis Report

Tourist Report
- Visitor data by gender/age
- Monthly/Weekly visits
- Length of stay and revisit rate

Tourist Attraction Report
- No. of tourist per tourist attraction
- Top 10 popular tourist attractions 

based on no. of visitors
- Top 10 emerging tourist attractions

Festival Report
- No. of tourist during the festival

TOURISM ANALYSIS
Top 5 Tourism Industry Area

 See   Optimized city tour
 Eat    Popular restaurants by type
 Buy   Consumption pattern analysis
 Stay  More convenient accommodation 
           and parking
 Play  Festivals, hands-on content 
           development

TOURISM CONSULTING
Co-work w. tourism specialist

Policy Consulting
- Tourism/Festival policy consulting 

fo gov.
- Suggest marketing strategy

Consumer Spending Analysis
- Analysis of consumer spending 

with various aspects

https://aric.adb.org/pdf/rcipod/episode_18/Cho%20PPT.pdf


Medium & Long-Term: PPPs for sustainable and inclusive 
domestic tourism

Private sector for Sustainable and Inclusive Recovery

1. Private sector as partner to NTAs and relevant agencies for developing and implementing sustainable tourism policies

2. Contribute financing, management expertise, technology, and other resources which can support the development of 

sustainable tourism programs and education of domestic tourists on responsible and sustainable travel

3. Market-oriented product development with focus on:

a. Attraction enhancement
b. Community development
c. Cultural and heritage preservation
d. Environmental and biodiversity protection

4. Support schemes for skills development, especially digital skills for tourism with emphasis on unemployed and 

informal workers.

5. Tourism-driven infrastructure planning and development

Sources: UNWTO, OECD

http://e-unwto.org/doi/pdf/10.18111/9789284421893
https://www.oecd-ilibrary.org/docserver/tour-2018-7-en.pdf?expires=1633263648&id=id&accname=guest&checksum=D30EF85623D7AD59F6B2429071299F40


Private sector for Sustainable and Inclusive Recovery

Indonesia - The Tourism and Creative Economy Ministry 
joined forces with tech giant Grab for clean, healthy, safe, and 
sustainable tourism

● Promote cleanliness, health, safety, and environmental 
sustainability (CHSE) certifications to GrabFood partners via the 
GrabMerchant app

● Provide basic tour guide courses (knowledge and communication 
skills) for GrabCar and GrabBike Protect rental drivers 

● Disseminate information on safe and affordable travel packages 
from partnered travel agencies such as Agoda, Booking.com, and 
Klook

● Grab also seeks to offer tour packages that go beyond mobility or 
transportation. These packages will also cover food delivery, hotel 
bookings, tourist attraction tickets, to telemedicine services for 
health consultations.

Case Study

Medium & Long-Term: PPPs for 
sustainable and inclusive domestic tourism

Source: Jakarta Globe

https://jakartaglobe.id/special-updates/govt-grab-team-up-to-plot-recovery-for-clean-healthy-safe-sustainable-tourism/


Private sector for Sustainable and Inclusive Recovery

Cambodia’s Ministry of Tourism partnered with development 
organizations and private sector partners to provide retraining 
and upskilling programmes for laid-off tourism workers 

● Hoka Hospitality Training for low-skilled workers: a key element of the 
road map 2020-2025 to restore and enhance Cambodia’s tourism sector 
during and after COVID-19, funded by the Swiss Agency for Development 
and Cooperation. 

○ Strengthen the capacity of employees in tourism sector and promote 
the productivity in tourism industry through digital literacy and skill 
enhancement

○ Boost digital tourism and the commitment to achieve “one 
employee, one skill”

● Community-Based Enterprise Development (C-BED) programme: 
providing training for facilitators on key business and entrepreneurial 
skills in the tourism sector in collaboration with the ILO

Case Study

Medium & Long-Term: PPPs for 
sustainable and inclusive domestic tourism

*

*

Sources: Khmer Times, ILO

https://www.khmertimeskh.com/50871482/ministry-holds-hoka-hospitality-training-to-restore-tourism-in-northeastern-provinces/
https://learninghub.ilo.org/updates/Building-a-stronger-and-more-sustainable-tourism-sector-in-Cambodia


Part III: 
Catalyzing Private 
Investment for 
Domestic Tourism



Investment gap for the Sustainable Development Goals

Catalyzing Private Investment for Domestic Tourism

“

Source: ADB

$1.7trillion
per year

$26trillion
from 2016 to 2030

Developing Asia will need to invest..

~
..if the region is to maintain its growth momentum, eradicate poverty, and 
respond to climate change ”

https://www.adb.org/news/asia-infrastructure-needs-exceed-17-trillion-year-double-previous-estimates


Investment gap for sustainable tourism development

Catalyzing Private Investment for Domestic Tourism

● Destinations require significant investment in critical infrastructure, accommodation, and other 
tourism-related services to meet expected demand while enhancing economic, social and 
environmental outcomes.

● Tourism sector investment has plummeted during COVID-19. Announced foreign investment fell 
from $48.5bn in 2019 to $12.6bn in 2020.

● With public budgets remaining tight, governments must prioritize catalytic financing strategies to 
crowd-in private investment. 

Sources: OECD, FDI Intelligence, UWTO 

https://www.oecd-ilibrary.org/docserver/tour-2018-7-en.pdf?expires=1632156449&id=id&accname=guest&checksum=592D006B634DB6A98AC8893B307CCC40
https://www.fdiintelligence.com/article/79396
https://www.unwto.org/events/tourism-investments-trends-and-challenges-during-covid-19


Development Finance 
Institutions are (finally) 
realizing tourism’s 
importance

● COVID-19 tourism sector business 
closures and job losses threaten 
progress on SDGs 1 (ending poverty) 
and 8 (decent work and economic 
growth)

● MDBs and bilaterals organizing 
tourism-specific funds and programs

● Tourism focus expanding beyond 
capacity development and small-scale 
CBT investments to catalytic finance

@ UnSplash

Catalyzing Private Investment for Domestic Tourism

Source: Tourism4SDGs.org

http://tourism4sdgs.org


New opportunities to leverage development finance for 
private sector recovery 

Catalyzing Private Investment for Domestic Tourism

Subnational lending ● National tourism authorities should work multi-ministerially with 
provincial and city managers and their private sectors to develop 
bankable projects

● Development finance builds private sector confidence to invest 

Blended finance ● Credit guarantees 

● Lending support for PPPs

Climate-linked finance ● Climate linkages can mobilize additional investment for 
infrastructure and nature-based destination development

New climate-linked instruments
➢ Green/SDG bonds
➢ Carbon credits

● New financial instruments are unlocking new forms of 
concessionality and improving the bankability of previously 
unbankable projects

Source: Devex

https://www.devex.com/news/development-finance-trends-to-watch-in-2021-99140


Investment opportunities to support green recovery in tourism

Catalyzing Private Investment for Domestic Tourism

Energy-efficient 
transition: 

Accommodation 
sector, investment in 
green performance

Water management: 
Improve water 

efficiency per guest

Waste management: 
Increase tourism 

sustainability, 
improving resource 

efficiency,
enhancing the 

attractiveness of 
destinations, and 

creating job 
opportunities

Biodiversity:
Habitat protection, 
ocean protection, 

wildlife conservation 

Cultural heritage:
Cultural monuments, 

historic environments, 
land and language 
protection, women 

empowerment

Source: OECD

https://www.oecd-ilibrary.org/docserver/tour-2018-7-en.pdf?expires=1632156449&id=id&accname=guest&checksum=592D006B634DB6A98AC8893B307CCC40


● Cities Development Initiative for Asia (CDIA) is a multi-donor trust 
fund that works closely with secondary cities in Asia and the 
Pacific to prepare bankable and sustainable infrastructure 
investments.

● Provide Project Preparation Studies (PPS) grants for secondary 
cities to help prepare projects (avg. grant size of $500K)

● Strictly development project that is not tourism-specific, but can 
be leveraged by NTAs and NTOs

● NTAs can work with ministries of planning to identify key tourism 
cities to develop (“Whole Government Approach”)

● Work with cities to develop project applications to CDIA that 
focus on tourism and local needs

○ Support cities to engage their private sector as important 
inputs to project preparation

● Leverage finance secured by projects to create attractive value 
propositions to entice further private sector investment

Case Study

Cities Development Initiative for Asia 
(CDIA)

Catalyzing Private Investment for Domestic Tourism



Conclusion



Key strategies to catalyze private investment
For domestic tourism 

Conclusion

1. Focus investment at the subnational level.

2. Design projects in dialogue with the private sector, and leverage public-private partnerships.

3. Incentivise the transition towards low-carbon, climate-resilient tourism investments.

4. Connect tourism projects with blended finance and other emerging financial instruments. 

5. Engage experts who can help prepare bankable projects that consider all available sources of 
development finance.

Sources: OECD, DTI Philippines

https://www.oecd-ilibrary.org/docserver/tour-2018-7-en.pdf?expires=1632156449&id=id&accname=guest&checksum=592D006B634DB6A98AC8893B307CCC40
https://www.dti.gov.ph/archives/news-archives/covid-19-proofing-investments/
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