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Change in communication strategies
during the pandemic
Case study: CROATIA

Marina Simun
Director
International Affairs and Representative Offices Network Division
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STRATEGY AND GOALS

Croatia's strategy and goal during the COVID-19 pandemic is to position itself as a well-
prepared destination that can guarantee its guests a safe and quality stay, which was
confirmed with our campaigns in 2020 and 2021 and the results we have achieved.

9 Osijek (photo \byJuVIiéh' Duval / CNTB)
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CAMPAIGN TIMELINE 2020 -Q"
Fullof life

CAMPAIGN ADVERTISING 2020 - TIMING / MEDIA AGENCIES / DIRECT LEASE
Markets January February March April | May I June | July | August September October November December
Germany 10.1.-29.2. 22.4.-22.5. 28.5.-31.8. 20.7.-10.8. 9101511,
Austria 10.01.-20.02. 22.4.-22.5. 28.5.-17.7. 20.7.-10.8. 9.10.-15.11.
Italy 22.4.-22.5. | 1 1 ] 23.6.-31.7. | 13.7.-278. 9101511
Poland 22.4.-225. 28.5.-5.8. | 9.10.-15.11.
Czech Republic 22.4.-22.5. 28.5.-19.7. | 27.7-10s. 9101511,
UK 10.1.-9.3. 22.4.-22.5. | [ 1 ] 23.6.-31.7. 20.7.-25.8. 9.10.-15.11.
Hungary 22.4.-22.5. 28.5.-10.7. ||
France 53133 22.4.-22.5. | | 47317
Netherlands 10.01.-01.03 22.4.-22.5. 29.6.-23.8.
Sweden 22.4.-22.5. 24.6.-31.7.
Switzerland 22.4.-22.5. 3.7.-3L.7.
Belgium 10.01.-23.03. 22.4.-22.5. 1.7.-317.
Norway 01.02.-17.03. 22.4.-22.5. 24.6.-31.7. 29.7.-15.8.
Russia 22.4.-22.5. 23.6.-3L.7.
Ukraine [ | ] 23.6.-31.7.
Spain 10.01.-10.2. 22.4.-22.5. | | ]
Slovakia 22.4.-22.5. 28.5.-31.7.
slovenia 22.4.-22.5. 28.5.-31.7.
Croatia 22.4.-22.5. 265106 | | | [ [ ] | 110.-22.10. |
BRAND 1 CROATIA LONG DISTANCE LOVE BRAND 2 - VACATION YOU DESERVE | ENJOY THE VIEW COVID-19 ey | PPS - 2

Communication channels: Offline (TV, Print, OOH, DOOH)
Online (Facebook, Instagram, Twitter, Youtube, display ads)



1. BRAND CAMPAIGN

Campaign duration :
January/March 2020

Markets:

Germany, UK, Austria
Netherlands, Belgium, Norway,
Hungary, France

Communication channels:

Offline (TV, Print, OOH, DOOH)
Online (Facebook, Instagram, Twitter,
Youtube, display ads)

Brand awareness and positioning

Croatia as an attractive tourist
destination.
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CROATIA LONG DISTANCE LOVE -ﬁr
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KEY VISUAL B ._
Campaign duration : -t g
April/May 2020 # CrofgiaonjDistancitove
L~
Markets : aoaminisi -
All

-

#Croatighonabistancelove
TORT. ——-

Communication channels :
Facebook, Instagram,
Twitter

#CroatiaLongDistancelLove was created as a virtual
destination in the first lockdown period. The main

goal was to "bring" Croatia into the homes of
people not able to travel, and to maintain presence
and communication with them.




ENJOY THE VIEW FROM CROATIA

Full of lie

. . KEY VISUAL
Campaign duration :

May/August 2020

v/Aug #Enjoy TheViewfro
Markets : THE ON’-Y.,IH!Nb ity
All markets + paid promotion THAT IS MISSING IS ™

for Italy, Norway, Sweden,
Ukraine, UK, Russia, Croatia

Communication channel :
Instagram

#EnjoyTheViewFromCroatia invites the
travellers to dream about travel and inspires

them to visit Croatia once it will be possible.
The main goal of the campaign is to engage
travellers in an emotional bond to Croatia.
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Jnstagram Instagram nstagram Instagram

enjoytheview_fromeroatia 2 enjoytheview_fromcroatia enjoytheview_fromcroatia e 2 p f ~
Sponsored Sponsared = Sponsorad enjoytheview_fromcroatia o
— — SIEE ] | | Sponsored

enjoytheview_fromeroatia Hands up if you would like to enjoytheview_fromcroatia A view that no painter could ever enjoytheview_fromcroatia Even the starfish could not resist
sunbathe on this beautiful beach in Primosten ri... more match. @@ .. n a sunbath on this charming sandy beach. Y5 & ... more

enjoytheview_fromcroatia Explore this beautiful little bay
and find out what lies around the corner. £ Th... more




COVID-19 - INFO CAMPAIGN

M,... Croatia Full of life (DE - German) @
#rige  Sponsored + &

Fiir eure Reise nach Kroatien findet ihr hier Reisehinweise und
Aktualisierung fur einen sicheren und entspannten Urlaub

Campaign duration :
July/August

Markets :
Germany, Austria,UK

CROATIAKR
Kroatien hei3t euch willkommen!
Akiuelie infos fur Reisende

Communication channels :
Facebook, Google Search

The main goal behind the campaing is to inform

tourists planning to visit Croatia about the
latest travel information.

croatia X
1L A1 B Images @ Maps B News [0 Videos | Mare Satiing:
Aboul 513,000,000 results (086 seconds)

Ad - www.croata.hricrogtia20z20 =

Croatia.hr - Holidays in Croatia - Travel Advice and Updates
Why not make your next holigay 2 tnp 1o Croatia? Find out latest travel updates for your safe
and refaxing holiday

en.wikipedia.org » Wikl » Croata ~
Croatia - Wikipedia

Croatia is

ycated in Central and Southeast Europe, on the coast of the Adnatic 5ea It border.

Hungary to the northeasl, Serbia 10 the east, Bosnia and Herzegovina and Montenegro to the
southeast. and Slovenia to the norhwest

Capital and largest city. Zagreb; 45°48'N 16°...  Officlal languages: Croatian

Calling code: +385 Currency: Kuna (HRK

History o Croatia - Geography of Croana - Tourism in Croatia - Croats

*n.,. Croatia Full of life (GB) @

*4M  Sponsored &

If you're travelling to Croatia, here you can find travel advice and update:
for your safe and relaxing holiday

CROATIAHR
Croatia Welcomes You!
Latest updales for lraveliers

Learn More
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Q,  kroatien X
ALLE BILDER

Anzeige - www.croatia.hr/kroatien/2020

Urlaub in Kroatien - Aktuelle
Reisehinweise

Eure Anleitung fiir einen sicheren und
entspannten Urlaub in Kroatien. Hier erfahrt ihr
mehr. 6,000 km Kustenstreifen. Spektakulare
Strande. Mehr als 50 Yachthafen Uber 2400
Sonnenstunden. Mehr &ls 1,000 Inseln.

6storreich D Mélg ¢
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Kroatien
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2. BRAND CAMPAIGN- THE VACATION YOU DESERVE | -E!"
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Campaign duration :
May 28 2020 —July 31 2020

Markets:

Austria, Slovenia, Germany, Hungary, Poland, Czech

Republic, Slovakia, Italy, France, Netherlands, Belgium, »1he Vacation you deserve is closer than you
Switzerland, UK think” was created as an answer to the change

in travellers behavior.
The main goal was to position Croatia as a most
desirable destination for summer vacation.

Communication channels:

» Social media (Facebook, Instagram, Youtube)
 Online portals (display ads)

o Offline media (TV, print, OOH/DOOH)




THE VACATION YOU DESERVE — KEY VISUALS ) -ﬁ-
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THE VACATION YOU DESERVE — KEY VISUALS

CAMPING
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THE VACATION YOU DESERVE - VIDEO
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https://www.youtube.com/watch?time continue=2&v=Y2Si8oo04HDM&feature=emb title



https://www.youtube.com/watch?time_continue=2&v=Y2Si8oo4HDM&feature=emb_title

CAMPAIGN FOR THE DOMESTIC MARKET

~VACATION YOU DESERVE”

Campaign duration :

June/July 2020

Communication channels :

e Social media (Facebook, Instagram, Youtube)
 Online portals (display, content)

e Offline media (TV, print, radio, DOOH)

CNTB recognised the importance of communication with
the domestic travelleres in the pandemic season. The

main goal was to increase domestic travel and to inspire
domestic tourist to stay in country.

R

Full.of, life




PPS CAMPAING — DISCOVER THE COLOURS OF CROATIA

Campaign duration :
October 9 — November 30 2020

Markets: Germany, Austria, Italy, Poland, UK,
Czech Republic, Hungary

Communication channels :

Online portals (display, native ads,
advertorial, articles, micro web sites)

Social networks (Facebook, Instagram,
YouTube)

Print advertising (print ads, advertorial)
Project collaboration with Lonely Planet and
National Geographic

i
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Key visual
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#DiscoverTheColoursOfCroatia was created with the
intention of maintaining the visibility of Croatia in the most
important European markets in the off-season.
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CAMPAIGN TIMELINE 2021
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ADVERTISING WISHLIST, DIGITAL NOMADS, SAFE STAY IN CROATIA, TRUST ME I'VE BEEN THERE 2021.
Markets January February March | April May | June | July August September October | November December
Germany L33l = 52, 8.3.-19.4. 17.5.-25.7. 12.-20.10. 20.10.-20.11
Slovenia 15.1.-15.2. I 25.5-18.7. | 122000, | [ |
Austria 5L =35 2 8.3.-15.4. | ILE=2ILT 12.-20.10.  20.10.-20.11
Italy 15.1.-15.2. [ | ] 7.4-30.5 1.6.-31.7. 12.-20.10.
Poland L33l = 52, 15 S) = it A5 =157 12.-20.10.
UK 13l = 52, dilzi=hla) 22.3.-22.4. | plET S e 12.-20.10.
Czech Republic I3l = 52, 233y AT S=4eT, | 12.-20.10.
Hungary 15.1.-15.2. [ ] 1.4.-7.5. 17.5-15.7. 12.-20.10.
France LSl =35 2 22.3.-154. 1S 5=t 0 | 12.-20.10.  20.10.-20.11
Netherlands L =3l 2 | 10.6.-31.7. 12.-20.10.
Slovakia L33l = 52, ds =il 1.6.-21.7. 12.-20.10.
Sweden 13l = 52, 12.-20.10.
Switzerland 15.1.-15.2. | |
Belgium 5L =35 2 12.-20.10.  20.10.-20.11
Norway 15.1.-15.2. 1220100 | | |
Spain 20.10.-20.11
Russia 07.06.-21.07.
USA 11.03.-11.04.
Canada 11.03.-11.04.
Wishlist Digital nomad: Safe Stay in Croatia Trust me I've been there Thank you Fall in Love With Croatia Google-Croatia: Hearts&Crafts _

Communication channels: Offline (TV, Print, OOH, DOOH)

Online (Facebook, Instagram, Youtube, Display ads, Google search, Twitter)




WISHLIST

Campaign duration :
January/February 2021

Markets:

Germany, Slovenia, Austria, Italy,
Poland, UK, Czech Republic, Hungary,
France, Netherlands, Slovakia,
Sweden, Switzerland, Belgium,
Norway

Communication channels:
Online (Facebook, Instagram)

L Croatia Full of life (DE - German, enu
wris  AT) @ '

2020 war hart und eine Herausforderung, aber
die Zeit ist reif fir einen Neuanfang und neue
Abenteuer! Beginnt den Tag mit ..See More

The main goal of the campaign was to maintain the

visibility and to inspire travellers to put Croatia on the
destination wishlist.

Instagram

- croatiafulloflife
resw  Sponsored

&2 C W N

croatiafullofiife in the waters of the Lastovo archipelago,

refined sailors eager for pure nature will find their way.

because only experienced sailors come to these distant

islands. Fairytale scenes of Skrivena luka or romantic

coves will recharge your batteries for new challenges!
i
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QA v

creatiafulloflife The biggest fans of Komati National Park
are boaters. Sail through this labyrinth of sun, islands
hidden beaches and taverns. Enjoy the peace and
untouched nature every day here
#CroatiaWishList2021 #Kornati #Sailing

EC——



CROATIA, YOUR NEW OFFICE

Campaign duration :
March/April 2021 S

From cosmopolitan cities to beautiful beaches, why not
make Croatia your new office with our new 12-month
Digital Nomad permit?

Markets:
USA, UK, Canada

Communication channels:
Online (Facebook, Twitter)

Apply for your Digital Nomad permit today!
& croatia.hr

The main goal of the campaign was to start the
communication with the new types of travellers, and to

position Croatia as an attractive and well-prepered
destination for digital nomads.

%, Croatia Full of life

®  @Croatia hr
e @{rostia_ni

#DeskUpgrade courtesy of Dubrovnik. With views like
this, why not make Croatia your new office with our 12-

month Digital Nomad permit?

B
._.-';., N % ¥ “‘,'
#CroatiaYourNewOffi
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Apply for your Digital Nomad permit today!
) croatia.hr
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"a-. Croatia Full of life (Default) @ ore

M o

#DeskUpgrade courtesy of TrakoS¢an Castle.
Make Croatia your new office with our new
Digital Nomad permit.

#CroatiaYourNewOffice

CROATIA.HR

Upgrade your views LEARN MORE

Apply for your permit today!
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SAFE STAY IN CROATIA

Full of. life
Campaign duration : In order for tourists to feel safe and protected, the intention of this
March/May 2021 campaign is to educate and acquaint them with the protocol
measures implemented at all levels of tourism offer, offering them
Markets: a pleasant and safe stay in Croatia.

Germany, Austria, Italy, Poland, UK,
Czech Republic, Hungary, France,
Slovakia

Communication channels:

Online portals (display, native
advertorial, video)

Social media (Facebook, Youtube)




SAFE STAY IN CROATIA — KEY VISUALS

GeniefSen Sie einen
sicheren Aufentbalt

vom "Willkommen"
bis zum "Auf Wiederseben"

it
L5 \

Geniefien Sie'éinen
slcberen Aufenthalt

vom “Willkommen"
bis zum "Auf Wiederseben”

e oM

LoS GEHT'S —> ¥sicheren Aufentbalt

PHOTO: ALEKSANDARBOSRIC
o S

= o wom "Willkommen' biszum "Auf Wiederseben”
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SAFE STAY IN CROATIA — FACEBOOK ADS

% . Croatia Full of life (PL - Polish)@ ... e

Priv L

s Croatia Full of life (DE - German, .o
Wy tebun AT) (/]

|}

Od malowniczych wysp po skarby ukryte na
kontynencie. W Chorwacji jest tak wiele do
odkrycia!

Die Sicherheit unserer Einwohner und Besucher
steht immer an erster Stelle - fur thren
erholsamen und angenehmen Aufenthalt!

AP \\:\

SAFESTAYINCROATIA HR
Dbamy o Twoje
bezpieczenstwo

SAFESTAYINCROATIA.HR
lhre Sicherheit ist unsere
Prioritat

[ LEARN MORE ] L EARN MORE

BT
Full.of (it

ol of ie

"=~ . Croatia Full of life (Default) @ ose

0Od kulinafskych delikates po kulturni poklady,
Chorvatsko je na vas pfipraveno a ¢eka, aZ bude
spravny Cas na vasi navstévu.

SAFESTAYINCROATIA.HR
Uzijte si bezpecnou
dovolenou

| LEARN MORE J
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SAFE STAY IN CROATIA — VIDEO . |

Full of,life

https://www.youtube.com/watch?v=zML2k6gKDDg




TRUST ME I'VE BEEN THERE

.
Full of life

The concept of a recommendation is ideal in pandemic |

Campaign duration: times, the recommendation is more appreciated and

May/July 2021 trusted! The main goal for this campaing was to tell a
story about Croatia through the experience of real
Markets: visitors.

Germany, Slovenia, Austria, Italy,
Poland, UK, Czech Republic, Hungary,

France, Netherlands, Slovakia, Russia R deldeﬁmtelybeconnngbacktbzsyear ,
Trust me, I ’ve been tbere.

Communication channels: — —

Offline (display, native advertorial, TV, e~ 9 =

2 6 & 8 & ¢

print, OOH)
Online (Facebook, Instagram Youtube,
Display & Video 360)




TRUST ME I'VE BEEN THERE — CREATIVE EXAMPLES
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TRUST ME I'VE BEEN THERE — FB and IG ADS

Facebook

® Croatia Full of life (DE - German, oo
wirihn  AT) @
Sponsored - \
Wie ist eine Reise nach Kroatien? Erfaren Sie
mehr zu Kroatien-Reisen im letzten Jahr und
warum Christian wiederkommen wird!

Christian, 34
Stuttgart

CROATIA.HR
Glauben Sie mir, ich war dort!
Echte Bewertungen von echten M...

LEARN MORE

"ROTRTIA

Instagram

®w-. Croatia Full of life (GB) @ -
Pl of b nsored + ¢

Instagram

%, croatiafuliofiife
™4*  Sponsored

SPOoNsSored

Find your next true adventure in Croatia, a place
that will make you feel at home the moment you

arrive.

Learn More >

©Qyvy A

croatiafulloflife Parki narodowe w Chorwacji zawsze

CROATIAHR zachwycajal Nie wierzysz? Zapytaj kogo$, kto ostatnio
Your next adventure in LEARN MORE tam byi.
Croatia #ChorwacjaPolecam #TrustMelveBeenThere




THANK YOU F =

A IS
Fullof, life

° °
Campaign duration :
L : .
roatia Full of life ch, CH - Frencl 3
- Py “/-.;\ Croatia Full of life Default) ©
\*) Published 5y Taria Vicmar Fetkoyic @ -4 Ocober at 1137
0 22y 3 kig thank you for visting us =
ctober S
you our tr: t
!

Ca!
support regarding the safety of cur country. &

2CK T Our shores!

Markets:

Germany, Slovenia, Austria, Italy,
Poland, UK, Czech Republic,
Hungary, France, Netherlands,
Slovakia, Sweden, Belgium, Norway

@martina_kolska
hodnoti Chorvatsko
*A R Ak

Communication channels:
Online (Facebook)

114208 €025 | -18x lowsr

Eocstad on 3 October 3 2018
oy 16

86,701 3,789 =
People machzd Engagementz Distribution score

Boosted on 5October 22 20:44 Comgizted

After a great season, Thank you
campaign was a way to extend the

B Seople resched 107K =
Pecole resched 343K O a2 SOSARIn Sofe:
eopleresched 772K O g

esgagemenss 27

OO

brand communication and to thank oa S
all those who visited Croatia. ” |




GOOGLE — HEARTS & CRAFTS | i

e |

Campaign duration :
October/November 2021 Landing page

Markets:
Germany, Austria, France, Belgium,
Spain

Croatia: Hearts & Crafts

Com mu n ication Cha n nels: Experience the colors, sounds, and specialities of Croatia's unfque culiure
Online (Facebook, Youtube)

@ <

The main goal is to present Croatia’s o
rich culture and heritage and to w9 mue
promote the collaboration with https://artsandculture.google.com/project/croatia-intangible-heritage

Google Arts&Crafts platform.



https://artsandculture.google.com/project/croatia-intangible-heritage

FALL IN LOVE WITH CROATIA | i

e |

Key visual
Campaign duration :

October/November 2021

Markets:
All

Communication channels:
Online (Facebook, Twitter, Pinterest,
TikTok)

Maintaining the visibility and promotion of
Croatia as a tourist destination with an

interesting offer in the autumn, ie with the aim
of highlighting the rich autumn beauties and
attractions of Croatian destinations.




FALL IN LOVE WITH CROATIA - ADS

Facebook

@ Croatia Full of life @ dodaje 5 novih
fotografija.
4h-Q

Autumn hues and stunning views, Croatia is
beautiful in the fall! ¥ 5 Visit Vukovar Srijem
Share your favourite seasonal photos with us
using #FALLinLoveWithCroatia for a chance to be
featured!

9 Croatia Full of life @ e X

33min-Q

FALL in love with Croatia

20 20

Darko Kesnjer

p Baranja, Knezevi Vinogradi

Harmony of the Sun, man and wine...

#Baranja #VisitBaranja #FALLinLoveWithCroatia

AYI
Full of.i

ana

Instagram
q“’““&}’lm Qv 18250 © @ oS 77%8
.’_m croatiafullofiife : ‘]yl,gmymm O v

"/ Motovun

/%) croatiafullofiife
=+ park prirode Papuk

Qv R 29V - A
. . =@ tonilukicst i 5.423 drugih oznacuju sa "svida mi se"

Svida mi se: 1.348 croatiafulloflife FALL in love with Croatia

croatiafulloflife FALL in love with Croatia ok W

ke ¥ @park_prirode_papuk

® @visit_motovun

k@ @jordhammond h Q @ @ o

Autumn food stories N
1] @)



CROATIA - WINTER WONDERLAND

| A il
Full.of, life

Campaign duration :
November/December 2021

{3 Croatia full of iffe (Default] @

s 4 @ croatiafullofiife @
b i ol S
'J ‘ p - ’”r “"’l'f‘
(s A - ™ :) Wi 5l /D croatiafulloflife @ Full of fastive cheer,
Sl R f A g -
. e ol & ’ -‘

*"/ Croatiais the ultimate destination o visit
this time of year. From Christmas
markets to snowy landscapes, Croatia is
truly a winter wonderiand
#CroatiaWinterWonderiand
=MagicalCroatia

Markets:

Germany, Slovenia, Austria, Italy,
Poland, UK, Czech Repubilic,
Hungary, France, Netherlands,
Slovakia, Sweden, Belgium,
Norway

<]

% &' grzegorzplasecki Pieknie

\ 4% outdooradventure.8) @O R

MR \View Insights

R OQY W

Y @ Liked by alen.c zg and 38,350 athers

Communication channels:
Online (Facebook, Instagram)

The key objectives of this campaign were to showcase Croatia’s
beautiful seasonal offerings to inspire consumers, and

to involve our community to grow engagement and build
destination advocates.




Split (photo source: Shutterstock)

9 Diocletian Palace,




