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DESTINATION MARKETING
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CITY PROMOTION AND DEVELOPMENT PROGRAM (CPDP)

Since July 2021, “City Promotion and Development Program" have been carried out in cooperation
with the Turkish Ministry of Culture and Tourism , General Directorate of Promotion and the Turkish
Tourism Promotion and Development Agency (TGA).

Collaboration Destination Visibility in the
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Marketing

¢ Coordination between all « Creating an identity for the e Easy and accurate access to
relevant stakeholders destination target markets through the

* Setting short, medium and long- « Facilitate target market GoTurkiye platform
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THE STRUCTURE OF CITY PROMOTION AND DEVELOPMENT BOARD

Ministry of
Culture and
Tourism

BOARD STRUCTURE TO BE
ESTABLISHED BY CONSIDERING
THE DYNAMICS OF EACH

PROVINCE
City Promotion
and
Development
BOARD A PROTOCOL IS SIGNED BY
MEMBERS PROMOTION AND
DEVELOPMENT BOARD
COOPERATION
Chambers of
Industry and
Commerce
Tourism Sector
Organizations*/
Associations / . - ] . . (PR
S * T(.)urlsm Se.ctor Organlzat_lons. 'I:ransportatlon, accommodation, f@)
online/classic travel agencies, guides, event planners, \E_/fff

eating/drinking venues



CORPORATE DIGITAL PLATFORM

BOARD MEETINGS

MEASURABLE AND DATA AND
. AND FOLLOW UP TRAINING

itgp.tga.gov.tr SUSTAINABLE CONTENT
gpP.1ga.g ON ASSIGNED COOPERATION ARy PROGRAMS

TASKS

* A platform has been built on the itgp.tga.gov.tr website and only Board members can access to the platform with a password

* The purpose of the itgp.tga.gov.tr platform is to support the sustainable cooperation model and to make the outputs of the
program trackable and measurable

Tourism Trainings Tourism planning, destination marketing
Sustainable tourism

Alternative tourism types, new concepts
Digital marketing and social media strategies

Digital Marketing

Content creation, text, photo & video contents
Destination Branding Influencer marketing

Social media management
Route Establishment | ¢ Creating new routes for the new needs




CASE STUDIES ACTION PLAN

1.ROUTE

CREATION

* Creation of
destination
and theme-
based routes

* Thematic
route
combinations
including
nearby
destinations

2.CONTENT

CREATION

e Video and
photo
shooting

e Content
procurement
from
stakeholders
in the city

e Opening,
managing
and
transferring
domestic and
international
social media
accounts of
pilot cities

4.ADVERTISEMENT

¢ Collaboration
with Amadeus

e Digital
advertisements

e Domestic
campaigns

¢ Distribution
of events and
activities by
regions

¢ Creating
social media
interaction
with
influencer
events

e Organizing
infotours for
the routes
created in
the pilot
cities

e Inclusion in
tour
itineraries
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SOCIAL MEDIA

@go_canakkale

e @Go... for overseas target audience and @Gezsen...

Instagram social media accounts were opened for
domestic target audience,
* Post plan created monthly until the end of the year,
e Accounts will be matured with all advertising and
digital PR activities and transferred to CPD Boards.
e GoTurkiye integration is done with Go_accounts

@go_erzurum @go.kars @go_thrace
@gobalikesir @go_adana @go_bolu
@go_ordu @go_konya

74 ! Turkcell & 21:10

< go_canakkale

& 86 Gonderi

2.651 Takipgi
4 Takip

GO
CANAKKALE

Go Canakkale

The official Instagram account of Go
Canakkale.

Best of Canakkale.

Tag your pictures devam
gocanakkaleturkiye.com

Cevirisine Bak

T gokceince_ takip ediyor

Takip Et Mesaj

74 ol Turkeell & 21:07

< gezsencanakkale

& 85 Gonderi

GEZSEN 629 Takipgi
GANAKKALE
7 Takip

Gezsen Ganakkale

Gezsen GCanakkale'nin resmi Instagram
hesabidir.

Canakkale'nin tiim hikaye ve deneyimleri.
Fotograflarinizla sayfada yer almak devam
gocanakkaleturkiye.com/tr/anasayfa

¢ gokceince_ takip ediyor

Takip Et Mesaj




CONTENT PRODUCTION

Umbrella concept compatible with Go Turkiye

Modular structure that can be applied to all
routes/destinations/regions

lcon usage for each city's main products/destinations |

Digital advertising campaigns relevant with target
markets

Amadeus Campaign
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