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Stakeholder engagement

 Water utility firms
 Government
 Tourism information at local scale
 Large water consumers
 Universities



• Dashboard for municipal & micro-destinations 
• Integral Data base: water consumption + tourism supply & demand 
• The determinants of water consumption in accommodation



• Hotels: 329 litres per overnight/Self-catering apartments: 282.4 litres per overnight 

• Undetected water leaks may increase water consumption by 30-40%

• Hotels management better than apartments: gardens, swimming pools and other 
services

• The impact of smart meters: provide more frequent information and interactions 
through the Virtual Office have reduced water consumption by 5%

• But, building indicators is only the first step to change decision making!

First results: the design of water consumption indicators at 
destination scale



Closing the gap

• Water digitalization open avenues for efficiency gains and water saving in tourism

○ Who does really wants to save water…water utility/municipality/government?

○ Water prices are not determinant for tourism firms (neither for tourists)

○ Is it useful to nudge firms, providing them more frequent information, social 
references or social norms? 

Designing an experiment in order to engage stakeholders (results from the pre-test)



















Pre-test: results from a focus group

• Yes! Providing references for comparison between peers awakens 
firms’ interest in water saving

• The closer the reference, the more its effectiveness: 
○ Micro-destinations => similar tourist profile
○ Where is my hotel in the ranking?
○ Tell me who are the leaders in water savings and their best 

practices
• Additional engagement with water utilities and municipalities: 

smart meters for all and introduce tourism water tariffs



npadron@ull.edu.es

Tourism Observatory of the Canary Islands

Thank you!!

mailto:npadron@ull.edu.es
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