
Preparation of the 
Programme of Work 2024-2025

→ Members Survey Results
EC118 Executive Council, Agenda 3(b) – Punta Cana, Dominican Republic



→ A Consultative Process
 136 UNWTO Full and Associate Members (132 + 4)
 Affiliate Members (representative group)
 7 Non-Member States

1. Belgium – Brussels Region
2. Canada
3. Estonia
4. Finland
5. Latvia
6. Singapore
7. United States of America (USA)



→ Level of Responses  82%
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→ Top Priorities
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→ Short-term Challenges and Threats
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→ Opportunities

• Growing demand for specific destinations and products 32%

• Reform of tourism legal and policy framework or governance model 30%

• Favourable investment, PPP and business environments 22%

• Innovation and digitalization 20%

• Diversification of, or proximity with, source markets 20%

• Diversification / differentiation of tourism offer 20%

• Strong potential: unique or unexplored natural or cultural assets 18%

• Improvement of tourism infrastructures, notably to be climate resilient 16%



→ UNWTO preferred Activities by Members
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→ 80 Member States involved with 
United Nations RC at country level
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→ Tourism Ministries involved in shaping 
National Priorities to Achieve 2030 Agenda
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→ Tourism Ministries Involved in shaping 
National Priorities to Achieve 2030 Agenda
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→ Long Term Patterns and Challenges
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→ Trends on the Future of Tourism 
Governance and Business Models
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→ How do you see the value of the
Organization in terms of outputs?

1. Creating and disseminating knowledge: policy guidance, standards, regulatory 
frameworks, statistics/data, market intelligence

2. Supporting Members in their efforts on the ground to develop and promote the 
tourism sector: technical cooperation, training, etc.

3. Mainstreaming tourism in the global, regional, national agenda: Advocating the 
value of tourism on a political level and in different fora

4. Building partnerships in tourism: Engaging with the private sector, NGOs, 
academia and research institutions, civil society and the UN-S

5. Mobilizing resources for development through tourism



→ Desirable changes
1. More training and capacity-building courses on demand

2. Specific technical assistance by experts

3. Support resource mobilization for Members

4. Enhance cooperation among members (twin programs, networks, etc.)

5. Direct financial or in-kind assistance

6. Sharing of experiences, lessons learnt and best practices among Members

7. Adapt PoW according to regions and levels of development

8. More transparency on internal structure

9. More involvement of Members’ delegates in activities

10.Expanding and decentralizing the Organization

11.Apply innovation at Secretariat and support MS with its implementation

12.Accelerate decision-making process (AM) 



→ 72% of Members Satisfied
UNWTO effectiveness
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→ 72% of Members Satisfied (incl AM)
UNWTO effectiveness
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→ Proposal - Draft Programme of 
Work 2024-2025

Based on the survey results



1. Become the 
most influential 
Tourism 
Organization 

2. Expand the 
Organization & 
Membership 

3. Transform the 
Organization for a 
better future

Deliver Value, 
Advocacy, Knowledge 
creation, Policy 
guidance & 
diversification of 
services.

Increase resources, 
capacity and 
ownership, through 
strategic partnerships. 

More agile and 
effective governance. 
Embrace UN values, 
Multilateralism for 
realizing the 2030 
Agenda.

Strategic 
Objectives
2024-25

Embrace the 
“Theory of Change” 



→ Programmatic Priorities 2024-25

1. Enhance Competitiveness and Resilience: intelligence and 
robust data, rethink destination positioning, & product 
development 

2. Foster Sustainability, & Inclusiveness: circularity, climate 
action, and biodiversity. Reduce inequalities and promote 
culture. 

3. Invest in People for a new Social Pact: reinforce education 
and training, strengthen human capital for decent work. 
………..  

4. Boost investment & Scale up Innovation: access to finance, 
accelerate the uptake of new business models. 
…………………..

5. Build Better and Resilient Institutions: tourism policy, 
governance and resilience.



Programme and   Budget 2024-2025
Preparation Process - Timeline

→

→ Process in consultation with EC Task Force and EC/PBC

EC 118 is informed on outline of 
Programme of Work  

Discuss lines of actions of 
Programme of Work  

Endorses draft of Programme
of Work 

EC 118 EC 119

Regional 
Commissions

General 
Assembly 25

Approves Programme of 
Work 



→ Unlocking UNWTO’S potential 
to realize its objectives

FROM PoW TO STRATEGY



→ TOURISM WAS 4,2% OF WORLD GDP IN 2019, YET…. 
UNWTO IS THE SMALLEST SPECIALIZED AGENCY OF THE UN SYSTEM



→ Funding dimensions of the UN system 
UNWTO funding shall grow from 17 to 34-45 million USD? 



→ Rethink UNWTO Resources Base
A/77/507 TOTAL REVENUE BY ORGANIZATION, (thousands of US Dollars) 

FISCAL YEAR 2021               MS   Assessed Contributions        Voluntary Cont.     Other revenue   TOTAL 

 

 

UNWTO               160                16,587   10,690             1,280i    28,556 

World Tourism Organisation 

 

WIPO                193                 19,122    8,873          492,843ii                 520,873 

World intellectual Property Org. 

 

IMO                175   45,306    14,226            17,597iii                   77,129 

International Maritime Org. 

 
i   Other revenue from in kind contributions, conferences, trave, and sales of publications 
ii  Other revenue from collection of IP -intellectual Property Rights 
iii Other revenue from Regulatory compliance (security, pollutions) and commercial activity maritime trade/transport 



→ Expanding
Generating Revenues
Forging Strategic Partnerships



→ Partnerships for Development (EC119-GA25)

EXTERNAL - Generate Revenues – Voluntary Contributions
1. Regional Offices ( Partnership type I)
2. UNWTO Centers, Labs, Hubs… (Partn. type II) 
3. UN RC Reform - 130 countries for ResMob

INTERNAL – Identify, Unlock and Create opportunities
1. Resources Mobilization Strategy (EC 119)
2. Embrace UN RC Reform (EC119- GA25)
3. UNWTO transformation to comply with donors, OECD DAC 
Requirements, FAFA…



→ Mobilize Aid and Generate Revenues 
CREATION OF FUNDS (MPTF) - look at blended models 
Grants + Investments

1. MST - ESG  - capacity development
2. BTV - Small Grants 
3. Africa Development Fund
4. UN Tourism NetZero Facility

GENERATE REVENUES
1. DMOs NEXT Certification
2. New services (+/- TECO), E-Learn
3.  National Dashboards
4.  UNWTO-Know, Elibrary …



THANK YOU!
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