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Why are we moving
towards tourism with
added value?
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CURRENT TOURISM MODEL IS UNDER PRESSURE

CLIMATE CHANGE

HEALTH AND
ECONOMIC
CRISES

OWVERTOURISM
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Just ‘'more
Returns on
Investments
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THE POSITIVE POWER OF TOURISM
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Added value
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OUR VISION

We want to strengthen the role of tourism as a
positive force, ensuring Flanders can thrive as an
innovative, inspiring and qualitative travel
destination, for the benefit of its inhabitants,
entrepreneurs and visitors.
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A LOOK BACK AT THE CREATION OF FLORA ET LABORA

A scientifically based, participative process

e 1y pubas and privare
pahc Eants zath
Flemiz:h and
i orneT il

Flora et
Labora

T ling b LS o
W

o LGN TS Shories
ar bases of arge-irac
liBToning oxere 0

s Mo orndan
e PFoiry dacomont
W L ]

pieicas cnals danrg
VAT s Maehings

e Lthinmk-tanks

o - xMAd nternal
et 1R and
vl | FLAMOERS
DO 150,

VISITFLANDERS



| Handers,
How do we
move towards
tourism with
added value?
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our strategy
on the basis of
.five key principles

Creating added value for all stakeholders

1 :
in a balanced manner.
2 Generating connections between people,
places and activities within a unique story.
3 stimulating participation.
Pricritising quality, with room for innovation
4 and creativity.
. Warking on the basis of strategy and

knowledge.



STRATEGIC KEY PRINCIPLE 1

Creating added value for all stakeholders in a balanced manner

O O O
Broader social Balance between econamic Balance for all stakeholders:
added walue. benefits and the positive social visitors, residents, businesses, and
impact of tourism. places.
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STRATEGIC KEY PRINCIPLE 2
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STRATEGIC KEY PRINCIPLE 3

VISITFLANDERS as
network connector

Participation uniting inspiring facilitating



STRATEGIC KEY PRINCIPLE 4
Quality, with room for
innovation and creativity

* Memorable and transformaticnal experiences.

e Quality as the goal for all themes.
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STRATEGIC KEY PRINCIPLE 5

strategy and knowledge-driven methods

e OQur approach and focus is based on the strategy.
* We share our strategy with all stakeholders.

* We expand our knowledge on themes, the market,
target groups, and trends.
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How do we
apply this to
gastronomy
tourism?
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Six themes
which connect
INto the DNA of
Flanders

* Heritage experience

 Flanders Naturally!

* Culinary Flanders

* Flanders as a cycling cauntry

o Why Holidays Matter ledareen verdient vYakantie)

e Conferences and events



Culinary Flanders
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Stimulating
the use of local produce
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INITIATIVES

Developing .
strong culinary
experiences

Working o_
together with 7
other
departments
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Flemish
Culinary Center

will be the meeting place in
Flanders where the glabal
food & beverage community
can experience Flanders'
culinary heritage and learn
about innovation in an
interactive way.
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i
ijl
- &

VISITFLANDERS



